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| that can't stop? |

0ngoing energy access is essential for—

people, countries and economies to
__*thrive, but unpredictable factors can
. disrupt the supply chain.

This challenge powered our ambition to
—— T optimize==oeur--operations - through
real-time visibility of the complete
hydrocarbon’ supply chain. From our
operational center, we balance demand
in. local and global markets with
effective production planning, using the
latest technologies to maximize yield,
manage field operations and schedule
deliveries. The relentless commitment
and drive of our people allows us to
*"achieve a best-in-class 99.8%" delivery
record:

Discover how we are a reliable energy
supplier to the world at

aramco.com/poweredbyhow

* In the second quarter of 2022
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King Abdullah Port

KING ABDULLAH
PORT:

SAUDI ARABIA’S
PIONEERING SEAPORT HUB
CONTINUES TO GO FROM
STRENGTH TO STRENGTH

Since its establishment in 2010 as the Middle East’s first privately owned,
developed, and operated port, King Abdullah Port has cemented its role as a
key global logistics hub connecting continents. Inaugurated by HRH Crown
Prince Mohammed bin Salman, the landmark facility is located in King Abdullah
Economic City (KAEC) on one of the world’s busiest trade routes, the Red Sea.
It occupies a total area of 17.4 km2 and has emerged as a vital component of
the transportation network distributing goods to a market of nearly 400 million
consumers across the entire MENA region and East Africa.

King Abdullah Port was constructed in line with Saudi Arabia’s vision for a world-
class port capable of receiving modern mega-cargo ships and fulfilling the
increasing import needs of its young and rapidly-expanding population, while at
the same time accelerating the growth of the Kingdom’s international exports to
markets around the world.

Bl A Leading Global Gateway

Located adjacent to KAEC’s Industrial Valley and the Bonded & Re-Export Zone, the
port benefits from direct access to the main highways linking it to the holy cities of
Makkah and Madinah, together with Jeddah, Saudi Arabia’s main center of trade. It
is also easily accessible from the industrial cities of Rabigh and Yanbu, both of which
are home to high volumes of trade driven by the Kingdom’s thriving petrochemical
industry.

The port’s winning combination of state-of-the-art infrastructure and efficient
operations has enabled it to partner with the world’s largest container shipping
companies, including industry leaders such as Maersk and MSC.

King Abdullah Port’s strategic vision and objectives are fully aligned with Vision 2030
goals of building a thriving economy and an ambitious nation. With more than 13% of
all global trade passing through the Red Sea, the port is well on its way to emerging as
a prime hub on the main East-West shipping route between Europe, Asia, and Africa.

10
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Over the nine years, King Abdullah Port has utilized its world-class infrastructure to
deliver unique advantages to both importers and exporters. In less than a decade, a
range of enhancements and initiatives have enabled the port to develop significantly.

The port recorded an outstanding 31% increase in container throughput during
2021, reaching 2,813,920 TEU. During the six-month period between January and
June this year, the port handled a total of 1,502,720 TEU, an increase of 6.69%
compared to the same period in 2021. In May 2022, the port also handled 15 million
TEU in record time.

Thisimpressive performance came amid ongoing global market challenges, reflecting
the impact of its growing operational capabilities as well as the Kingdom'’s rising
prominence as a global maritime hub. With the continued support of its regulator,
the Economic Cities and Special Zones Authority (ECZA), and strong stakeholder
relationships, the port is advancing on its journey to becoming a pioneering force
within the maritime sea trade industry.

King Abdullah Port continues to upgrade and fortify its established offerings,
attracting a host of prestigious awards and industry accolades in the process.
Earlier this year, it was named the fastest-growing port in the world by Alphaliner,
moving from 83rd to 73rd overall.

In May 2022, King Abdullah Port was also named as the most efficient in the world
by The World Bank in its 2021 CPPI Report. The port improved its ranking from
second place in 2020 after achieving the highest points among 443 ports on both
the administrative and statistical methodological approaches of the index, which
scores ports against different metrics.

The high volumes handled highlight King Abdullah Port’s growing operational
capabilities and the strength of the Saudi economy, together with the Kingdom’s
growing prominence as a global maritime hub. King Abdullah Port’s futuristic
infrastructure — including the world’s largest and most advanced cranes and
18-meter water berths, the deepest globally — stands ready to support trade and
economic growth for many decades to come.

The port is also proceeding with the implementation of its roll-on/roll-off (RORO)
plans, which include the construction of five RORO berths. Once fully operational,
these berths will provide a total capacity of 1.5 million CEU per year, establishing
the port as the regional leader in RORO cargo. King Abdullah Port has also begun
running a RORO truck shipping service to Australia.

Partnering for Success

The port is actively contributing to the Kingdom’s ambition for a diversified economy
through a highly efficient business plan based on a public-private partnership
model and complemented by the efforts of Mawani. The unique model involves
partnerships with over 17 government agencies under the supervision of ECZA,
while retaining full management and operation control by the private sector.

In March 2021, the port teamed up with Maersk for the launch of its 100,000
m2 Integrated Logistics Hub. The facility, which is Maersk’s first petrochemical

hub in the Kingdom, serves as the focal supply chain solution for Saudi Arabia’s
petrochemical exporters, as well as facilitating the storage of export cargo and
enabling pallet handling, stuffing, and shuttling. Meanwhile, Almarai, the Middle
East’s leading dairy manufacturer and a household name in food and beverage
manufacturing and distribution, has finalized an agreement that will establish the
port as the base of its operations in Saudi Arabia and the region.
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Il Advancing the Digital Agenda

One of King Abdullah Port’s core strengths lies in its ongoing focus on digital
technologies and smart systems. The port’s advanced infrastructure allows for the
upgrade of existing processes and systems, along with the adoption of cutting-
edge technologies to drive greater efficiency. This ongoing digital transformation
is providing faster and more efficient services for customers and boosting the
Kingdom’s trade sector, in line with the digitalization objectives of Vision 2030.

Developed by IBM, the Port Community System represents a prime example of
the port’s flexibility in embracing new systems and technologies. Its wide variety of
features includes a unified single-window gateway, document conversion services,
real-time visibility, alert notifications, and advanced analytics, providing users with
easy access to a range of important information related to vessels and cargo.

King Abdullah Port’s Smart Gate System facilitates the process of cargo entry and
exit automatically, in addition to pre-booking services for delivering and receiving
goods. The system has been integrated with the Port Community System to create
a more efficient interface between gate operations and government authorities such
as the Zakat, Tax & Customs Authority and the Border Guard, resulting in improved
operational efficiencies.

I Setting Sail for an Ambitious Future

The region is currently witnessing a maritime trade and logistics boom, and the Kingdom’s
ports are well-positioned to capitalize on this momentum and further their growth goals. With
four new special economic zones being set up to enhance key sectors, the national ports
stand to benefit from the resulting surge in foreign direct investment, business activity, and
trade flows.

Enhancing its logistics capabilities and further developing its ports sector are among the
ongoing top priorities for Saudi Arabia in line with the objectives of Vision 2030 and the
National Transport and Logistics Strategy to transform the Kingdom into a global transport
and logistics hub. The strong emphasis placed on bolstering the Kingdom’s maritime assets
indicates that King Abdullah Port will continue to enjoy substantial levels of investment in the
coming years.

The port’s location provides direct access to extensive external transportation facilities,
which include an ultra-modern highway network and the new Haramain High-Speed Railway.
It also offers access to the forthcoming Saudi Landbridge Project which, once completed,
will provide a straight connection to Riyadh, Dammam, and other countries within the GCC.
These developments place King Abdullah Port firmly on track to achieve its goals of becoming
the largest in the region, interlinking three continents from its strategic geographic location at
the crossroads of the most vital global trade routes.
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King Abdullah Port is the Middle East’s first privately owned, developed and operated port. In 2021 the
port was ranked as the most efficient port globally by the World Bank. Strategically located on the
coast of the Red occupying an area of 17.4 km2 offering direct access to an extensive local
transportation network.
King Abdullah Port thrived its capabilities significantly with its world-class equipment,
state-of-the-art infrastructure in addition to expanding its operational capabilities with the fully
integrated Port Community System, Smart Gate System giving the port an important role in the support
of the private sector and in the realization of the objectives of Vision 2030.
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www.kingabdullahport.com.sa
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nupco hlg her level of healthcare It has established its path with clear strategic objectives to bring about a paradigm
With a registered capital of 1.5 billion SAR, nupco is fully shift in medical supply services while boosting healthcare and government spending
owned by the Public Investment Fund, which was established efficiency in the procurement of pharmaceuticals, medical equipment, and devices.
in 2009. The Company adheres to one team and alignment-first approach with stakeholders, in

compliance with regulations related to supplying and securing pharmaceuticals, medical
equipment, and devices.

It is proud to contribute to the realization of Vision 2030 by playing a crucial role in
supporting and developing the health sector through Employing technology to increase
health sector efficiency, Raising the efficiency of utilizing available resources, Developing
the infrastructure and safety standards in health facilities, Improving the quality of life and
healthcare services to outdoor patients, Cementing the principles of quality and safety,
strengthening the capabilities of service providers and promoting local content.

Il Nupco’s Strategic Objectives:

« Elevating healthcare services in Saudi Arabia

+ Improving public spending efficiency on pharmaceuticals, medical
equipment, and devices

+ Standardizing medical item catalogs and offering them at an affordable cost

+ Raising the effectiveness of government health supply chains

« Fulfilling public health sector demands

With a promising vision in mind to become a reliable source of medical supply

services and logistical services. nupco’s focus is to utilize the abundant economic Using their well-rounded experience and knowledge, nupco focuses on efficiency
resources and provide a solution for the urgent need to systemize demand in the and quality to establish a new paradigm in medical supply services in Saudi Arabia by
healthcare sector in Saudi Arabia. nupco endeavors to improve its performance, Fulfilling customers’ needs efficiently in time, efficiently, and with high quality. As well as
while increasing spending efficiency in the procurement of pharmaceuticals, medical Addressing the issue of stock deterioration by managing and organizing stock across
equipment, and devices. It seeks to empower the community by delivering the health entities. While Empowering government health entities to deliver advanced
necessary healthcare products and strategically improving health facilities across healthcare services to patients and contributing to providing sustainable and optimal
the country, including public hospitals and medical centers. healthcare facilities to the Saudi people.

nupco’s mission is to design, implement and improve supply chain solutions. By
that, they seek to ensure the provision of the right healthcare services by delivering
the right product to the right place, at the right time, and at an affordable cost.
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Red Sea Gateway Terminal has been selected by Ban-

gladeshi Ministry of Shipping as the preferred operator
of the 500,000 TEU annual throughput capacity facility
now under construction at the busiest container port

on the Bay of Bengal

Red Sea Gateway Terminal (RSGT), operator of the lar-
gest terminal facility in Saudi Arabia, at Jeddah Islamic
Port, has been nominated over several competing pro-
posals by the Bangladesh’s Ministry of Shipping to re-
spond to an upcoming Request for Proposal (RFP) to
operate the new USD $240 million Patenga Container
Terminal (PCT) currently nearing completion at Chit-
tagong, Bangladesh’s primary port. RSGT was officially
advised of the decision of the Bangladeshi Ministry of
Shipping on July 28th, 2022

The Port of Chittagong (recently renamed as Chattog-
ram), handled a record 3.2 million TEUs in FY 2021, with
4,209 vessel calls, and is the busiest port in the Bay of
Bengal, serving as the gateway for 90% of Bangladesh’s
import and export ocean cargo. The majority of import
shipments are destined for Dhaka, Bangladesh’s Capital,
and largest city, a distance of 265 km (165 miles) distan-
ce from Chittagong. The port also serves as the main
gateway for Bangladesh’s fast-growing exports including
its garments trade, one of the largest globally. The new
facility, being built by the Bangladeshi Government, will
feature 600m quay and will be able to handle 3 vessels
simultaneously augmenting the ship handling capacity at
Chattogram port.

“We are extremely pleased to have been selected for
this opportunity. The rapid growth of Chittagong Port’s
cargo volumes necessitates further investment in mo-
dern equipment, advanced technology and building new
human capacity.This project fits well with Red Sea Gate-

Jens O. Floe
CEO

way Terminal’s competencies and its expansion strate-
gy for emerging markets. We are very confident that,
through this investment, we will be able to contribute
significantly to Bangladesh’s fast-growing trade and eco-
nomy” noted RSGT’s Director of Global Investments,
Gagan Seksaria.

In 2017, the Government of Bangladesh adopted a “Po-
licy for Implementing Private-Public Partnerships (PPP)
Projects through Government-to-Government Part-
nerships (G2G)”. In July of 2019, RSGT and the Mi-
nistry of Shipping of Bangladesh signed a Memorandum
of Understanding (MOU) under which RSGT will invest
in and provide operational assistance and expertise to
the Bangladeshi port sector. A further MOU was sig-
ned between the Ministry of Investment of Saudi Arabia
(MISA) and the PPP Authority (PPPA) of Bangladesh, on
October 28th, 2021.This was followed by the First Joint
Platform Meeting between the two parties, held on Fe-
bruary 23rd, 2022.

At the February meeting, the Bangladeshi Ministry of
Shipping proposed a plan for the equipping, operation
and maintenance of PCT based on the PPP Model to the
Government of the Kingdom of Saudi Arabia, which in
turn nominated RSGT as the Saudi investor. At present,
the Government of Bangladesh is in the advanced stages
of appointing a Transaction Advisor, which will provide
advice on the structuring of the PPP transaction, pre-
paration, negotiations, and final implementation of the
PCT project.




>

satawlw

Slaeall g Sl Sload) aysgewl 85 il SIS g1
Subsidiary of Saudi Automotive Services Co

Today TIR has
more than 70
contracting
countries

TIR was

protection of established
EUR 100,000 per in1949

transport

Over 34,000
transport and
logistics
companies

Reduce transit time by

80%

Reduce costs by
38%

saudi Automobile SATAis an active member of IRU, “International

Road Transport Union”, the international body for

ASSOCiation CO. (SATA) TIR System (International Road Transport System).

The Saudi Automobile Association Co. (SATA) Saudi Customs authorized SATA to act as TIR Carnet
is an affiliate of the Saudi Automotive Services Co. issuing and guaranteeing association in KSA.

Dl gogewll gLl
Saudi Automobile Association @ www.sataclub.com.sa \. 8001241002 ,sataclub sata_ksa f sataksa
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iru.org

IRU is the world road transport
organisation. We represent the
entire industry - bus, coach,
truck and taxi, and drive the
sustainable mobility of people
and goods across the planet.

With over seven decades of
experience, IRU is the global
expert in border crossing. With
TIR, we help logistics get where
they need to be, in a fast and
secure way.

IRU certifies thousands of drivers
and transport operators every
year to ensure better safety,
efficiency and sustainability.

We also created IRU
RoadMasters, a certification
programme that optimises
commercial driver competencies
and equips companies with the
right data to make informed
decisions and mitigate
operational risks.

Meet us at booth D13
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Working in diverse sectors
enables us to provide
customers with
unique logistics solutions.

Our integrated end to end solutions are designed to deliver value.
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FREIGHT FORWARDING TERMINAL
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Our transportation fleet allows us to handle, transport and deliver products of various
types and meeting quality and temperature requirements across all regions of the
Kingdom. We have the capability to provide custom clearance and freight forwarding
services to and from all Saudi ports.

As market pioneers, Binzagr Logistics Company invests in the futuristic and advanced
technologies to ensure that our clients’ expectations are served with the most advanced
supply chain solutions and ensuring high accuracy and efficiency on delivering our 3PL
services. We are proud that our services and expertise are investments that support and
drive the 2030 Vision of the Kingdom to become a Logistical Hub in the Middle East.
Our promise is that we, serve our clients with efficiency, transparency, and continuous
improvement.
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In a few months, LogiPoint, the internationally recognized and award-winning logistics real
estate company, will be handing over two new warehousing complexes, Village V and Village
VI, on a 45,500 square-meter site in the Bonded and Re-Export Zone at Jeddah Islamic Port.

Built at a costin excess of SAR 150 Million, these facilities will enhance the JIP’s infrastructure,
expand handling capacity, and drive cargo volume by boosting operational efficiency. This
project represents the first phase in LogiPoint’s ongoing infrastructure development plan
worth SAR400 million over the next two (2) years.

Village V is a state-of-the-art multi-purpose 24,500 sgm warehousing complex with
dedicated zones for handling frozen, chilled, ambient, and dry cargo. Warehouse Village V
also introduces a LogiPoint first with a dedicated zone designed and equipped to handle
pharmaceutical goods inside Jeddah Islamic Port. Additionally, the Value-Added Zone will
enable LogiPoint to extend their time-tested and much-in-demand labelling, re-packing, and
consolidation services to their clients, allowing it to operate as a truly transformative logistics
hub for the region.

Village Vlis 221,000 sq. m. Built-to-Suit facility which has been custom-designed by LogiPoint
for global express delivery and logistics giant Aramex. Once completed, this state-of-the-art
facility will act as an Aramex Centre of excellence, efficiency, and customer happiness in the
Kingdom for many years to come.

LogiPoint designed the two complexes in compliance to strict ESG protocols for sustainability.
In addition to the use of renewable energy resources, the design incorporates operational
efficiency which eliminates waste and reduces water consumption. This is all done while
adhering to LogiPoint’s world-class standards for logistics facilities.

The LogiPoint CEO, Farooq Shaikh, is upbeat about the addition of these two facilities to
JIP: “These facilities will be our most sophisticated addition to LogiPoint’s warehousing
infrastructure inside Jeddah Islamic Port. In a world that has been grappling with a global
pandemic the past couple of years, the importance and relevance of an ESG compliant
facility designed to receive, handle, store and distribute pharmaceutical goods can scarcely
be overstated.

At the same time, the addition of a multi-purpose state-of-the-art warehousing facility
reinforces Jeddah as an integrated logistics hub and demonstrates just how well we are
aligned with the Vision 2030’s goal.”

The LogiPoint Warehousing complexes are set to boost the Jeddah Port’s status as an
international logistics center of excellence. This aligns with LogiPoint’s ongoing strategy to
position Saudi Arabia as a global logistics hub as per the objectives of the National Transport
and Logistics Strategy (NTLS) and Vision 2030.
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mm What are the trends we are seeing within

the Kingdom'’s logistics industry?

The e-commerce sector in Saudi is booming, with multiple new entrants coming into the
market. As a result, businesses are experiencing an aggressive period of expansion. We
are seeing a significant shift in how organizations are moving goods within the country and
internationally.

Previously, there was more emphasis on handling logistics in-house. However, as of late,
especially during the pandemic and after, companies are increasingly moving towards
outsourced logistic third-party providers who offer more effective supply chain management.
This has provided the Kingdom’s businesses with faster delivery times at lower costs.

Tell us about the key services offered by SBT?

As one of the leading logistics companies in the Kingdom, SBT supports local and
international B2B clients with all their inbound and outbound logistics. We cover the entire
logistics lifecycle including freight-forwarding, warehousing, fulfillment, transportation and
distribution through our three complementary brands, Senddex, Storex, and Logistex.

Senddex provides comprehensive transportation services throughout the Kingdom including,
Express LTL services, as well as Bulk and FTL, through our network of more than 40 cities
spread throughout Saudi Arabia.

Storex fulfills all warehousing and fulfillment functions through its dry and temperature-
controlled warehouses, where companies can rent storage space from a single pallet, all
the way through to full warehouse units. Storex also provides both on-site and off-site
fulfillment solutions, complimented by Senddex’s distribution capabilities.

Logistex operates as a single-point control tower for all inbound and outbound logistics,
including port and air services, GCC cross borders, customs clearances, and freight.

How is SBT adapting to the growth of e-commerce?

Saudi’s e-commerce industry is growing by 18.8% on an annual basis. It’s expected to
reach US$20.44 billion by 2025. This means more and more businesses need to move
goods faster and more cost-effectively across the Kingdom.

Working as a single point of contact, SBT uses Senddex, Storex, and Logistex to provide
a comprehensive end-to-end solution for our clients ensuring the quickest delivery times,
from same-day deliveries to @ maximum of 72 hours — anywhere in Saudi Arabia. We also
work with Last Mile delivery companies to simplify and ease logistics management for our
clients.

With our strong technological infrastructure, SBT is able to provide real-time visibility and
transparency on each client’s operations.

[ |s the growth of e-commerce posing any challenges?

The major challenge for logistics companies is the need to adapt their operations. In order
to stay competitive, companies have had to optimize their supply chain to ensure fast and
secure delivery while keeping costs affordable.

To meet this challenge, most logistics companies are closing down distribution centers and
implementing cross-dock operations to increase the speed of their supply chain.

Another service increasingly in demand is last-mile delivery (LMD). Thanks to Vision 2030 and
active government support, several SME LMD companies have formed in recent years that
have reduced bottlenecks in this part of the supply chain.

The challenge moving forward for the industry and the LMD companies in particular, is
the rising demand for a Kingdom-wide LMD service. At the moment the majority of LMD
companies only work in specific regions, while most of the fulfillment centers are based in the
Kingdom’s busier hubs, making a Kingdom-wide LMD service challenging.

Kingdom-wide logistic companies such as SBT, are establishing themselves as the backbone
of the Kingdom'’s logistics network, providing LMD companies access to the entire Kingdom.
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The world is waking up to Saudi’s strategic geographical advantage as a global logistical
hub. International companies, franchises, and brands are establishing a direct presence
in the Kingdom, and they need reliable, time-specific deliveries to function optimally.

Massive digitalization of processes and tech integration is helping companies such as
SBT meet logistics requirements across all industg sectors. SBT are already a leading
transportation and logistics services group in KSA, moving Billions of Riyals worth of
oods each month across 50 daily delivery routes. Our cost-effective warehousin%,
ulfillment and distribution services can meet the Kingdom'’s ever-growing retail, FMC
and e-commerce sector requirements. In addition, we offer value-added services such
as packaging, labeling, and forwarding.

Because we can operate as a single point of contact for international and local
companies, with the widest infrastructure and network for local full-service fulfillment
and distribution, we are the ideal logistics partner for clients who need inbound freight
handled and forwarded in a reliable and timely way.

Finally, inline with the ‘Saudi Green Initiative,” we understand the importance of operating
more sustainably to support the Kingdom achieve its goal of net zero carbon emissions
by 2060. As a company, we are engaging in the carbon emission reduction initiative, and

adapting our operations to reduce emissions.

Clearly E-commerce is an important market for SBT, but we are also focusing on
Healthcare, Hospitality, Retail and FMCG as they are all seeing a major expansion within
the Kingdom. We are looking to expand time-specific deliveries to help our customers
in the Kingdom meet their fulfilment commitments.

Similarly, we are looking to expand our bespoke distribution service and to provide
customized storage and packaging solutions to hospitality, petrochemical, and
manufacturing clients.

As a Saudi company oPerating for over 45 years, we have the eﬁaerience and expertise
to help our clients fulfill their supply chain commitments and grow their business.
Whatever you need - transportation, storage services, logistics solutions, and everything
in-between! we can support you every step of the way.
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Iniégrated Logistics Our services guarantes you cost
Your Logistic Consultant
luuoglll Jjliito

saving and efficiency increase ki ]

Brief

= Integrated logitics i Saudi consultancy and solutions provider e Warshause setup
Entity with internatianal allisnced specialired in providing solutions
for warchouse management & warchouse operations optimization

* Integrated loghstics |5 a ploneer in offering end to end warehouse, g Logistics Audit
imentory management & distribution solutions,

= Qur philosophy is to understand the customer objectives and

deliver the best fit solutions to achieve these objectives. Qur =« Warchouse management
professionals are well experienced in maximization of productivity, =, Software
efficlency and cost minimization.

@ o

Warehouse ions Man ment:

Evaluate and analype all warehouwse operations processes and procedures and proposs and implement the necessany
solutions and manage day to day warehouse operations. llogistics will manage the operations with its own staff at
customen s site or at its own site.

Evaluate and analyze all warehouse operations processes and procedures and propose the necessany solutions and
supervise the implementation of the solutions 8t customer’s site with custamer’s own staff,

Operations Optimization:

Evaluate and analyze all warehouse operations processes and procedures and identify the weakness and suggest the
beest possible solutions that can maximize efficiency and productivity at the lowest cost.

Expected outcomes:

Enhance warehowse operations and improve warehouse staff performance.
Accurate stock figures (actual figures Vs booked figure),

Decreased warehouse operations cost by a figure that can reach 20%

Provide reparts and improve communications,

Decrease the levels of non-sale-able stock (dead, damaged and slow moving stock),
Adoption of standard processes of operations.

INTEGRATED LOGISTICS

Booth # P18 | Alsalhiah Tower | Riyadh | Kingdom of Saudi Arabia | Phone: 9200234 11
E-mail: info@ilogistics.comi.sa | Web Site: www.ilogistics.com.sa | Contact Person: Mazen Fares

Warehouse operations are very vital to the success of any company. A big portion of the
company capital is stored at the warehouse. The company profit is affected severely by
the efficiency/inefficiency of managing the warehouse operations.

The following conistituete some of the major problems in the warehouse
management:

Lay out efficiency can increased by:

« best utilization of the warehouse space (horizontal and vertical)

« Creating an easy access to all products.

* Arranging the products in a logical/systematic way (zone/category)

Products are misallocated. Failure to dispatch in time and full. Back orders. Rejecting
promised orders. Products are overstocking which leads to tie up the capital/products
get obsolete.

The implementation of WMS could help in this regard.

Orders management is a process of different operations starts with receiving the order
and ends with processing the returns (if any)

The impact of inefficient orders management include: waste of time and money,

Delay in shipping the orders (customer's dissatisfaction)

Labour normally constitute a big portion of warehouse overall cost. A trade-off between
labour cost and automation cost.
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8- Lack of employees’ continuous training.
Employees training will keep them to perform better and be loyal to their work.

9- Failure to measure performance.
If you cannot measure a thing then you cannot improve it. The use of KPIs will help
in this regard.

10- Poor warehouse keeping.
Neat and clean warehouse result in a neat and clean products and constitutes a
healthy atmosphere for the work.

As the management is always busy, and warehouse manager may be incapable to
tackle these problems, it is advised to seek an out-sourced specialized company
to help in this regards,

5- Inefficient damage/nonsalable control.
Damage cannot be avoided in the warehouse. It could be reduced by and controlled
byapplying/installing protective measures/tools.

6- Inefficient safety management.
Use and implement safety measure and conduct continuous safety training/use of
safety tools and equipment.

7- Recruiting inefficient, low capabilities staff.
Warehouse staff are always at the bottom of the management concern when it
comes to recruitment.
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