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At Saudi Aramco, we do 50 much more than provide energy to
the world. We grow new businesses, fuel the economy, and drive
innovation. By connecting energy, people, and ideas, we expand
the possibilities created by our business to spur diversification and

secure sustainable economic growth. Everything we do reflects
our core belief that enerqgy is opportunity.

We are proud to be a Main Sponsor of the 2018
Supply Chain and Logistics Conference.
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Personal Welcome
Letter - SABIC

As a global leader in the chemicals
industry, SABIC's supply chain has complex
operations, with substantial movement of
materials supplied to and from our plants
around the world. SABIC Global Supply
Chain oversees this extensive global
operation, supporting the company’s
constant efforts to offer better services
to customers and meeting their evolving
demands.

In recognition of our strong commitment
to responsible supply chain, Gartner, a
global research and advisory company, has
ranked SABIC among the top five chemical
companies for supply chain performance.
SABIC is the only company in the region
to win this recognition, so we are indeed
proud of this honor, and will maintain our
pace of investments in our supply chain to
further accelerate our journey towards
excellence.

SABIC is also constantly striving to ensure
sustainability along the supply chain  and
deliver exceptional customer service with
the aim of becoming the recognized leader
in this critical area.

We continue to be committed to
maintaining a safe and clean environment,
and building a strong foundation for supply
chain success. We regularly track our

performance in environmental care and
safety. In fact, global CO I' emissions for
our outbound and inbound supply chain is
part of our key metrics.

SABIC Supply Chain operates around a
framework that is aimed at achieving four
objectives Reliable, Agile, Resilient, and
Efficient RARE. Under Reliable, we seek
to achieve reliable service and consistent
performance to customers by delivering
the right quantity on time to the right
location with right quality.

Agile:Responsive towards marketdynamics
and supply and demand volatilities through
optimized value creation. Resilient: Absorb
disruptions &amp; safeguard operations
against threats by capitalizing on SABIC's
integrated network.

Efficient: Maximize value add to SABIC
through continuous improvement, cost and
working capital optimization.

To learn more about SABIC's supply chain
strategies, we invite you to visit our
booth at M|l We eagerly look forward to
welcoming you.

Fayez Al-Malki
Vice President, SABIC Global Supply Chain
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Monday

15-Oct-2018 mus

8:30 9:.00 Registration & Welcome
Keith Newton
9:00 9:50 Winning in the Supply Chain. Secretary General | Chartered Institute of
' ' How to be a top performing professional? Logistics and Transport
United Kingdom (CILT)
9:50 1015 The role of supply chain in aviation sector Mr. Tony Barton
' ' and how it's support local industrialization CEO | SMSCMC
10:15 10:25 Film abqut last conference recommendations Film
and achievements
10:25 10:30 Sponsor Speech |Saudi Aramco Saudi Aramco
10:30 10:35 Sponsor Speech |SABIC
10:35 10:45 Minister of Transport Speech Minister Speech
10:45 11:05 Award
Dr. Rumaih Al - Rumaih
Public Transport Authority
Mr. Abdulhakim Al-Tamimi
General Authority of Civil Aviation
. . . . Eng. Saad Al-Khalab
National Logistics & Transportation Strategy (NLTS): . .
11.05 11.55 The Transformation Journey Towards Vision 2030 Saudi Ports Authority
Mr. Ahmed Al-Hakbani
General Customs Authority
Moderated By:
Eng. Khalid Abdulaziz Albakry
CEO & President | BIG
11.55 12:15 Break
Transformation Towards a Performance
1215 12:45 based Logistics Model
12:45 13:25 Singapore experience mgnF;e;jneriI;iE;cTc?rrl B2G Consultin
' ' (Transition to a global logistics center) i 8ing 8
ingapore
Mr. Omar Al-Muhamadi : CEO Batec
Mr. Omar Hariri : CEO Saudia Cargo
Mr. Rayan Qutub : CEO King Abdullah Port
1325 14:25 CEQ's : Strategic decisions to reshape and keep pace  Mr. Yasser Al-Kadi : Managing Director, Zajil Express
' ' with the global system of supply chains and logistics
Moderated By:
Eng. Khalid Al-Bawardi | CEO
TAD Logistics
How Saudi Post is tying up with opportunities from -~ d Al-Abduliabb
14:25 14:50 the_ growth_ in parcels generated by rising volumes of Actiﬁg EE(a)n?nSwandi Post Habbar
online retail and e-commerce
. . The national Single Window of Mr. Abdulaziz Al.Shamsi
1450 1510 Import and Export - FASAH CEO | Tabadul
15:10 16:10 Asr Prayer | Networking | End
O0O00O0 I'ID | \>/ %: @ >
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Tuesday

16 -Oct- 2018

Registration & Welcome

9:00

9:10

ENG. Yasser Al-Dawood
Deputy Minister for Planning and Information
Ministry of Transport

of Transport Speech

9:10

9:30

ENG. Khaled Al- Ghamdi

Supply Chain’s Academic education in KSA Supply Chain & Localization Expert

9:30

10:00

Mr. Markku Aro
Head of Digital Transformation Services,
KPMG Finland

Digitalization in Supply Chain
Disruption in Fulfillment

10:00

11:00

ENC. Eissa Ageeli
President & CEO Saudi, Bahrain, and Yemen @
GE Power Services

Eng. Waleed Al-Saadi

Strategic Decisions to enhance the capacity VP, Engineering National Grid SA

of energy and industry to empowe

.F Al-F
the sustainability of Supply Chain Or. Fadye Al-Fayad

Associate Professor College Deputy
Jubail Industrial College

Moderated By :
Eng. Khalid Al-Ghamdi
Supply Chain & Localization Expert

11:30

12:00

IKTVA In Motion Saudi Aramco

12:00

12:30

Dr. Keith Bezant Niblett

Ass. Director, International Relations &
Executive Development Programs,
Broad College of Business,

Michigan State University

United State of America

The Supply Chain becomes a Value Chain
the new learning experience

12:30

13:00

Fetoon Saleh Al-Shenebar
Cybersecurity Specialist
Saudi Aramco

Supply Chain Cybersecurity

13:00

14:00

Mr. Sam Achampong FCIPS
Regional Director | (CIPS MENA)

Dr.Terence Craig Voortman | SC Logistics
Research Scientist, | National Center of Excellence in
Supply Chain & Logistics, Royal Commission Yanbu

Block Chain series: The fact of

Mr. Rudy Sadi
what & its future .

GM Al-Majdouie De Rijke Logistics Company

Moderated By:

Mr. Keith Newton

Secretary General | Chartered Institute of Logistics
and Transport

(CILT)Saudi Aramco

14.00

14.30

Development of infrastructure and logistics services
and its impact tothe econom

€ng. Ali Al Omeir
Director of Business Development | Modon

14:30

15:00

Mr. Patrick Philipp
Associate Director - IRU
(International Road Transport Union)

Commercial Vehicle of the Futures and
Driverless trucks

15:00

16:00

Lunch and Asr Prayer
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SUPPLY CHAIN INTEGRATION

Abdulgadir Mustafa Mohamed AhmedMSc.(SCM) | CPIM | CSCM | CSCA | CCMP
ISCEA Business Advisor,Lean &amp; Supply Chain Management,

Middle East &amp; Africa.

Why is successful supply chain management ( SCM ) so dependent upon the

“integration” of CRM, ISCM and SRM?
Introduction

What is a Supply Chain &amp; SCM?.

Answering such fundamental question
seems to be a helpful starting point
activating our discussions.

Chopra, S. &amp; Meind|, P. (2007, p.3)
stated that a supply chain consists of all
parties involved, directly or indirectly, in
fulfilling customers’ requests.

With reference to the above Chopra’
statement and the below principal model, it
makes sense to assume that these parties
likely refer at forefront to (1) Suppliers [the
source of input materials], (2) Manufacturers
[who buy and make or transform the input
raw materials (RM) into WIP then ultimate
finished goods (FG)] and (3) Customers

[to whom these (FG) are appropriately
delivered].

These three basic parties or entities
represent the supply chain’ building blocks.

Supply Chain Integration — A Conceptual
Model, designed by Abdulgadir Mustafa in
2009 - UOL ( all rights reserved ) Therefore,
a supply chain comprises a network of

both entities and processes, according to
APICS&#39; CSCP Learning System v.1
(2005, p. 3). Itis an aggregated and end-
to-end view of the buy-side and sell-side
relationships of an enterprise, according to
Robert J. Glushko (2006).

Ultimately, as adapted from John Croker
(July, 2003), SCM is the management of the
total flow of materials, information and cash

through a business network, all the way
from suppliers to customers.

Why is successful SCM so dependent
upon this integration?

The previously mentioned supply chain’
building blocks can’t jointly fit and usefully
be existed in such a well-coordinated
network (as illustrated on the previous
model) without being effectively linked and
properly integrated with relevant processes
that enable a smooth flow of materials from
supplier (SRM), useful information coverage
and data exchange across entities, and
positive cash flow from customers (CRM).
Chopra, S. &amp; Meind|, P. (2007, p.3), the
objective of supply chains is to maximize
the overall value generated, a criterion

for measuring supply chain management
success.

To achieve this objective, it is highly crucial
having well-synchronized SCM’ operations
with properly developed relationships
between all parties and entities with strongly
integrated processes, namely the three
supply chain macro-processes CRM, ISCM
&amp; SRM.

Obviously and so simply, none or not

any two of the three supply chain macro
processes can successfully work or possibly
be managed independently from the rest
and duly maximize this generated value
since successful supply chain management
is all about managing the flow of materials,
information and funds across the three

supply chain basic entities
and SCM three macro
processes.

In other words, since
downstream customers are

the major source of demand,
relationships with customers

need to be closely
managed through CRM sub
processes.

On the other hand, raw/input

materials/services normally

flow from upstream suppliers

&amp; the relationships
with suppliers need to be

managed through SRM sub-

processes.

Finally, the suppliers’ inputs
need to be transformed into

the desired output to the
customers which can’t take
place without ISCM sub
processes.

Efficiently managing
supply chain processes
involves overseeing
relationships with suppliers
and customers, controlling
inventory, forecasting
demand and getting
constant feedback on
what&#39;s happening at
every link in the chain.

As summarized from Kay,
Russell (2001).

Conclusion and Lessons Learnt

A straightforward observation by Chopra, S. &amp; Meindl,
P. (2007, p.15) is that all the three macro processes are
aimed to serving the same customer and for a supply chain
to be successful, it is crucial that the three macro processes
are well integrated.

They affirmed that successful supply chains manage flow of
products, information, and funds to

provide a high level of product availability to the customer
while keeping costs low.

This is clearly supported by Kay, Russell (2001) who stated
“When all of the links are in place, and

when the information, goods and finances are flowing
properly, the benefits are enormous.
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Blockchain in the Supply Chain:

Exploring the practical use of blockchain in
KSA & GCC supply chains

Dr Craig Voortman Supply Chain Logistics Research
Scientist,CESCL Center of Excellence for Supply Chain
& Logistics,Yanbu, Saudi Arabia CESCL focuses on
professional supply chain development in the Middle
East Region through training, consulting & research

Blockchains - potentially effective digital
platforms for product, money & documents

moving in a KSA or GCC supply chain

Globalization has changed our world. Saudi Arabia and
the GCC countries source millions of products from
hundreds of thousands of worldwide locations. Saudi
and GCC companies often use a number of modes
of transport to do so, as supplies cross international
borders. Worldwide in supply chain management
& logistics, we now have much faster vessels with
greater capacity, robot-operated ports, & vast
computer databases to track our cargo movements.
And the increase in global cargo movements has
also increased the tons & tons of paperwork that are
required!

All the paperwork increases the administrative
pressure & complexity for key port and customs
personnel, freight forwarders, importers and
exporters and all those involved in making the supply
chain work. Ports and customs officials located at
Jeddah Islamic Port, King Fahd Industrial Port, Yanbu
Commercial Ports, Jubail Commercial Port, Dammam’s
King Abdulaziz Port, and Jubail's King Fahd Industrial
Port, are all similarly faced with the huge, bulky
documents that accompany each and every shipment,
where the goods arrive by road from Jordan in the
North, the UAE Abu Dhabi, Dubai, Bahrain, or Oman in
the East, via the sea ports or even via the airports in
Jeddah, Dammam or Riyadh. The big bulky paperwork
creates many challenges and is often a huge burden
to ports officials, customs clerks, freight forwarders,
importers and exporters, and all those involved in the

global supply chain of imports and exports.
However there is good news coming for those in
supply chain management. The digital blockchain
management of the full supply chain paperwork
processis coming within the next few years InshAllah.
As we move towards a digitalized global economy
many things are increasingly becoming automated
& digital. Payments to suppliers & across the supply
chain are already happening electronically & digitally
at the click of a mouse - and much faster than
before... But the paperwork driving supply chains
still slows the local Arabic Peninsula & global supply
chain down. Clearing items through Port Authorities
often takes time & involves mounds of paperwork,
and lots of time. However there is a global trend
towards digitization - and specifically digitization of
the paperwork in the supply chain - and piggybacking
on this move towards digitization of the supply
chain, comes a new integrative technology called
"blockchain”...

How will Blockchain Technology Impact our
Supply Chains & Business Processes?

Lets explore / quick examples, each of just
two lines:

(1) Blockchain can help manage our pharmaceutical
medicine supply chain of antibiotics coming from
India all the way through our Jeddah Islamic Port right
into my local Al Nahdi Pharmacy here in Yanbu Al
Sinaiyah on the Red Sea Coastline

(2) Blockchain can track grocery supplies of Panda
Hypermarkets by tracking sweet mandarins all the
way from the farm near Cape Town, South Africa,
through the Port & onto the ship, all the way to the
Panda in Riyadh, Jeddah or Dammam

(3) Blockchain can digitally manage the process,
production & paperwork of a new Toyota Camry or

Corolla all the way from original
parts used to make the car in
Bangalore India, through the ports,
to an AJL Abdul Jameel Lateef
dealership in Tabuk

(4) Blockchain can be used to
create a personal digital medical
record of me, so that when | go
into my local Royal Commission
Yanbu Hospital they have all my
blood tests, all my treatments,
operations, & payments in 1 single
file

(5) Blockchain can be used in
military supply chains to track the
tracing of sensitive & potentially
dangerous military supplies, like
an F-15 jet, to the correct military
personnel in Al Kharj, near Riyadh.
Blockchains can digitally control
sensitive supply chain processes
very carefully & meticulously, so
that supplies do not end up in the
wrong hands & be used for evil,
(6) Blockchains can manage cold
chain items from farm to fork.
They can digitally manage beef
supplies received in Saudi from
Barzil, Australia, New Zealand
or South Africa & keep records
showing that the cold supply
chain was kept ‘cold” throughout
the supply chain from the very
start on the dairy or beef farm in
New Zealand, all the way through
1o the Star Market where | buy my
meat for my barbeque with Abu
Naser and Abu Kenan - two fine
friends who like good beef,

(7) Blockchains can manage the
export of oil, or the export of
polymer bead from a processing
plant located in Jazan, Jubail or
Yanbu all the way through to the
factory using it to make vehicle
dashboards in Japan

What is a Blockchain? How
would the IKEA Store in
Jeddah use Blockchain?
Blockchains are a shared

supply chain record creating
greater visibility & security
within supply chains

A blockchain is a shared digital
ledger that records (supply chain)
transactions & movements of
products/ and or created services
in such a way that it makes them
visible & accessible to multiple
approved participantsin the supply
chain, whilst keeping transactions
safe & secure. Blockchains can
create visibility for customers, like
all the IKEA staff involved in an
import at the Jeddah warehouse,
at any stage in a supply chain
from one end to the other end,
as well as for any other approved
members of the chain, whether it
be a furniture producer in Sweden
or a ship loaded with furniture
docked right now at Jeddah Islamic
Port. Blockchains can also create
greater security & accuracy
within the supply chain. They can
monitor the flow of movements
of products or services at exact
times & places geographically
so easily nowadays, thanks to
satellite communication & easy-
to-use RFID tags placed on
shipped items, cars, a container of
furniture or other freight.

Can Blockchains  handle
digital signatures, digital
documents & time ‘'stamps’?
Blockchains can manage

electronic digital payments/
documents using digital
signatures & exact time &
date stamps

A blockchain can manage the
digital payments made once
approved work is performed
completely & successfully: the
shipment is delivered in full at
an exact port location at -Ah-[*

on O August I IA. A blockchain
can effectively manage the DHL,
UPS, TNT, Fedex or Hala shipment
made to an exact individual, for
example Mohammed Alharbi, living
at Al Nahdah Street Entrance
|1 House &€&, Riyadh, as well as
the digital paperwork and digital
payment involved. Blockchains
can handle proof of delivery,
digital paperwork & electronic
documents stored within the
chain as well as essential physical
supply chain documents (such
as a Bill of Lading), signatures
related to proof of delivery, &
even proof of electronic payments
(electronic fund transfers EFTSs).
Blockchains  can  furthermore
include an exact time stamp of
when things happened exactly,
especially if an RFID package/
container technology is integrated
into the chain, and this integrative
technology can also include an
exact place stamp where the
transaction occurred  through
either an IP address or even a
smartphone  address.
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Vice Chairman

Aljeri has 30 years of experience in the Saudi
&amp; GCC markets in our industry, with a capacity
of fulfilling the Logistics and SCM needs of the
business, with more than 1200 trucks of various
kinds to haul products like Oil, Fuel, Building
Materials, Food, Fashion &amp; Textiles, Industrial
goods and much more. With

branches in more than 11 cities in the kingdom,
our distribution network is capable of handling
large projects for long term contracts.

Aljeriis a one stop shop for End to End Supply Chain
Management Services Company in the kingdom
of Saudi Arabia. Our state of the Art facilities,
equipment and skilled manpower, will help our
customers to reduce the operational cost through

0

Khalid Hezam Al Qahtani

efficient process of fulfillment and deliveries.

We as a company has all the elements like, Order
management  systems, Freight  Forwarding
services,  Logistics, 3PL,  Warehousing,
Transportation, Customs Clearance Services of
SCM whether it is in the form of a forward or
backward integration to our existing business of
transportation,

Our support systems equipped with the Oracle
systems and various other systems to effectively
operate our business to gain the efficiency
translating in to the services provided at a
competitive prices to our customers,
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Eng. Omar M. Najjar
CEO

The Saudi Ground Services Company strive to
develop the logistics industry and transform
the Kingdom into a logistics platform as same
as the developed countries in the transport
public sector. Several initiatives and future
plans have been launched within the National
Transformation Program to contribute the
vision of the Kingdom 2030. Through this
participation; the company aims to build
infrastructure manufacture and production.
The Saudi Ground Services Company is the
first operator and the national carrier of
ground handling services for the aviation
sector in the Kingdom of Saudi Arabia and
provides its services at all airports with the
best international standards.
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Osama Abdul Aziz Al Zamil
Chairman National Industerial
Committeb

Saudi Chamber of Commerce

"Manufacturing and logistics are
twin for sustainable economic
growth KSA manufacturing
development legacy lessons
learned for NIDLP success *
Saudi Arabia islocated in

an important junction for
international trade routes
between three continents: Asia,
Europe, and Africa. We need to
leverage this unique logistic
positioning for the prosperity of
our country and this region.

KSA geographic position
between key global waterways
makes the Kingdom of Saudi
Arabia an epicenter of trade and
the gateway to the world.

Supply chain and logistics
industry can be a very

vital entity for industrial
manufacturers sector which can
play a crucial role in increasing
the Manufacturing sector
contribution to KSA GDP from
11% to 25%, achieving such
ambitious targets certainly
requires huge investment in
the Kingdom manufacturing
ecosystem including its supply
chain which requires vast
investment in logistic sector
that will enhance KSA exposure
to the world market.

It is observed that now Supply

Chain &logistics has become a
big industry and it is a vital part
of any business model, which
is a basic factor in the success
of any company’s operations.
Hence We need to study and
align our current capabilities

in manufacturing/industrial
development vs logistic supply
chain infrastructure with all
stakeholders.

As I may recall one of the
success stories of Saudi Arabia
Petrochemical Industry, which
could be studied thoroughly to
understand the achievements,
as this would give us alesson

to learn for the sake of our
Future towards KSA 2030
vision, this success in Saudi
manufacturing growth espaeacily
in Petrochemical industry was
not matched by the same pace
of growth in the supply chain
and logistic infrastructure which
put us in disadvantage position
that resulted in hindering our
manufacturing growth so we
became " Victim of our Sucess” .

| anticipate that the National
Industrial Development and
Logistics Program (NIDLP) is going
1o be a key to driving the growth
and internationalization of KSA
industrial sector and specifically
petrochemicals. The massive
capital investments should
leverage KSA 2030 vision and
plans to conquer new markets
and attract new products through
the ambitious plans for global
logistics hubs.

With the vast experience
developed through our ventures
in industrial/petrochemical
industries, we believe that it

will allow for developing local
contents which will yield for
independency by developing local
contents while paving the way for
innovation and R&D.

Giving the above, we stress

on the fact that it can happen
through the realization of

KSA vision for growing and
diversifying the economy. A
key contribution will happen via
the “localization of promising
manufacturing industries”.

One of the leading company in
the petrochemical sector have
supply chain with its strongest
and agile network throughout the
world delivers the right product to
the right place, at the right time
and at the right price.

It has a broad range of activities
from rapid planning, controlling
and integrated execution

of productss flow through
distribution channels to the final
customer, in the most streamlined
and cost-effective way possible.

The supply chain of this
petrochemical company has
collaborated with reputed
shipping companies and
transporters, which delivers the
product loaded containers from
plant to the port and port to the
final customer in different corners
of the world, including the local
market.

To maintain the continuity of
product distribution and customer
timely requirement, regional Hub
is maintained, which caters the
product distribution to India,
African Region & Turkey, and
International Hub in Asia to cater
the product to South East Asia &
Australia. 650% of product volume
goes as BZB (Back to Back) and
40% as Hub. 85% of Product
volume is shipped from Jubail Port
and 15% from Dammam Port. The
supply chain maintains balance
across the end-to-end business.
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Sheikh Salah AlBluewi
Chairman and CEO
SAB Logistics

We do believe in the importance of the supply chain  auall é4looll (na (piwngll clhall duoal o Gloy|
and logistics sector considering the major role played  Guidl adhioy Jlaoll 1 (1 6ail) dlgas @pgouwll
by Saudi Arabia being a role model and pioneer inthe  agaiill gylitall acy (na Jloall gjgag huwglll
economies of Middle East and Africa Region. lpodgo (nle itwo dalaoll (nalnid Ul J>all gigiig

aanoll Jghall padi (ale oy adla i pail il
We contributed to the Supply Chain and Logistics kil ayjgill dwlwg aiwaglll Wloaall o J4l
Conference by providing an advance and creative daljl o Jle (ngiwo glon) lag augpalll
solutions in the supply chain and logistics, which achi bo la@g .aagall djaio Wiloas (nle Jgnallg
deliver a high-quality service and best customer j0igo (na pgdl laalgi Jla (o phoo aib)liol
satisfaction. dywnglll Wloadllg aygillg alao Ul Juwlly

( ' I j SAB Logistics, LLC
= - MI _ P.O. BOX: 52911
Q Esidis City: Jeddah 21573
Saudi Arabia
S a b Tel: 0-12-6338410
Fax: 0-1202349856
LOGISTICS http://www.sab-holding.com/sab-logistics.html
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Saudi Post

How Saudi Post is tying up with opportunities from the
growth in parcels generated by rising volumes of online
retail and e-commerce
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Explore our award-winning solutions

For over five decades, Almajdouie Logistics has been providing end-to-end bespoke solutions to the major industries operating in our region.
Through one of the largest fleets and facilities in GCC, supported by over 4,000 dedicated team members, and a global network, we provide
our customers with an innovative, flexible and reliable service to support their businesses.

Together, we reach new heights in logistics.

\o Tel +966 13 8195555
\o Customer Service 92 002 9221

@ customer.service@almajdouie.com
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Bespoke Logistics
Project of the Year 2017

FROST & SULLIVAN

Domestic Logistics
Service Provider of the Year KSA 2017
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OUR VISION & MISSION

Our Vision..

Globe - A reliable and professional group focused on bringing
sustainability and care to customers, employees and the
community.

Our Mission..

To serve customers and the community, consistently strive for improved RO
through prudent investments and financial management by creating a
diversihed portfolio of businesses and Implementing strict financial
management principles and effective cost control. We will improve productivity
and efficiency through investment in 5taff training and keep the Team

Our Values..

e TeamWork B Knowledge P Integrity p Quality
e “GlobeMotors § = o
Globe Globel| Globe ...i.u-0 Globe] Globe
Shipping ) . . Tr;dmg II _II.
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GLOBE GROUP

P O Box 1814, Dammam 31441, KSA Tel:+966 15 B35 2222 Fax:+966 13 B3ys1222

aygi5 Jgnlg dalo ililaolg ilogdo o Lijal Layg gaig
dJglio wllg Wileaginog agiaall (ujaillg Jdill lhlw (o
anlhdarculpraalnol gylill joayaellaail pg diJlH Ug
(abgo Lpy pg-dy digo duals (e gihio d blinog doleg
vl gl il jaaig.ngnl ¢l holllma_ggluj_imom_ocl_obl
20 Guii nillg wailbgll gubgil dolall Liitha g-on (og L]
Jwllw clhé (algi Jooll wlilhiog Gm__LuJHLuogéguL_gggJ
Lol ysbgill (na )3 do Loloia] aiwnglll &iloanllg alaodll
0g-di nillg (nibgllalnigll alac gjlal  na doml (o clhall
Gtodoll bliillg wbill 6yl Jg-dellg @ gall aclg wll (nle

abgll clil o

wiwil &cganall o Ligagiang ol Jgall alali o yud alalg
byl Lgio 3,1 (aillg JLaoll 1o o d o6y 6 il

Jaluil adlall Jga alaolll Juwllw ailelha calino g oo duigpiallll
eidl (o dugall gyLisall (g @il Lisallg ilpall

pliwl (] aaloll anyls wilps go Grwiill culbi cus ol
1pall Iagi @oanll wilhao caline (a Llals aiaill

jaill (na aglholl acpull lawdnig

Al ol Jwlhw Gload g yadi (nd dasaoll liloeluo pAai Ll
ude aallooll auibgll sy ddl o jiall i wusglll loasllg
Lioss a5 - ggpa s -guini - djlan -eblw aspddr: JUall Juw
! @ilayiig - by byl bugll g pidl a5 - Jugo ggausl-
Gloaall o Hols Lab Lgl Lioad ¢y doaluwog anls épuis
J-di oo & unnglll aaloaallg alaodll J il wd )i ol

<Ly (] Log (nwlaig gajgig ajaig

a_wallell aypdl Gloadll ailsy b dcgono (na Liila Loling
o Linl Loyg Liil ¢ 1ojla 2_dioi (druldllalg 2llaic & cgono)
ailapidl (o Liflany oo Lago 1aal) gghiw éyping dgia lilaol

I ahlooll 6§y Guani a clhall jga jlpd auibgll
raigall (na allaallg alelall asyliiwall @ yoall (niailg 13 o
I aagahll a8l agoh) (nép Wlapvo (le Jgnall

L -

o S e
iR
.

0 0 0o
o_0
‘0....
‘o (]

Globe

Group
Wgladcegono

Aliwll Gaiiall grell
algall aue glwal (paeo

wadiiall gnell (niany (aijpuy
aydl alonll a5yl
algallaic d cgano) auollall
liSpb gghi ol (acyldll
aibgll a5l g on yo
40igo (na a5jluioll g caoll
Gloaallg alao)  Jwlly
aAloall (a aiungll
gl a il jglaall &
clhallla o (na)igig jilii
a by wlbiihinlg (gl
clhall 13 p) (liall g yphll
d.9) go pclgig bpail
Lolep nillg M7+ a_4looll
g (i Sloll gowll cealo
lp_unipo g @g 101l pall

Lpo) (nalag

o_cg,ogo.lluuj Ll el g

B oo o Ol e A

Ao nadoSliall alpall
20 aud Jooinallg dL:o_H

agdc € (o bl

B cLhallla o8y ol G ublgo

Jatg il o (le jg-hig
aule ey b il clygsioll §



Pioneering and
integrated transport
solutions
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The Kingdom's 2030 Targets Envisioned by
Logistics Villages

On the whole, there has
been a dramatic decrease
in the amount of freight
transported around the world
(the containerized-ocean-
freight industry suffered in
2016, at the heart of the
industry's problems and in the
contrary of slumping oil prices,
a persistent global supply-
and-demand imbalance is to
blame where all signs point to
a continuation of that theme
into 2017/ and beyond) and the
associated movements have
had a considerable impact at
political and economic levels as
goods make their way through
the supply chain.

This article examines the
“concept of the logistics village”
(a freight village is a particular
realization of a logistics center
and a wide array of names have
been used to refer to different
versions of logistics centers
including distribution center,
dry port, inland port, load center,
logistics node, gateway, freight
village and several others) and
considers its applicability in the
province of Dammam and KAEC,

As supply chains have become more sophisticated, there
is further multimodal and intermodal transport and more
expertise dedicated in the form of 3rd and 4th party logistics
(PL) to maximizing efficiency.

There is more specialization and, as a result, more outsourcing
has been taken place.

As Dammam urban areas, particularly the Eastern Province,
experience rapid population growth, the associated increase
in the market for goods only reinforces the impacts of a
seamless supply chain. Obviously, there has been a shift of
manufacturing to Asia and Saudi Arabia promotes a gateway
to logistics operations with the release of Vision 2030, it can
be done more cheaply but reductions in transport costs from
containerization have played a substantial role in making these
flows possible and besides the rise of just-in-time production
has led to lean inventories and larger numbers of discrete
shipments.

In the considerations of freight movement, it is natural for
clusters of logistics-related activities to spatially concentrate.
Within a larger scale of logistics related activities there may
be particular nodes and locations that develop and which
are highly freight-oriented and fragmented as value-added
services. These are generally referred to as “logistics centers/
villages/parks” and are associated with a variety of names and
contexts.

A "Logistics Village" is the hub of a specific and designated
area where all the activities relating to transport, logistics and
goods distribution - both for national and international transit
- are carried out, on a commercial basis, by various operators
and stakeholders,

IThe operators may be either owners or tenants of the buildings
or facilities (warehouses, distribution centers, storage areas,
cargo and post offices, business centers, customs, multimodal
services, accommodation facilities, workshops, gas stations,
fire squadrons, medical services, training centers, banks,
mosques, parking etc.) built there. In order to comply with
free market rules, a logistics village must be accessible to all
companies involved in the activities set out above.

A logistics village must also
be equipped with all the public
facilities necessary to carrying
out the above-mentioned
operations. If  possible, it
should also include public
services for the staff as well
as users’ equipment. In order to
encourage intermodal transport
for goods handling, a logistics
village should preferably be
served by a variety of transport
methods (roads, rail, sea, inland
waterways, and airways).

It is vital that a logistics village
be managed as a single and
neutral legal body (preferably
by a Public-Private-Partnership)
if synergy and commercial
cooperation are to be ensured.
Finally, a logistics village must
comply with certain national
and international standards and
quality performance in order
to provide the framework for
commercial and sustainable
transport solutions as well as
enhancing international trade.

A best fit is that King Abdullah
Economic City located on the
coast of the Red Sea and its
Industrial Valley positioned to
serve global trade with logistics
infrastructure.

Supported  with  excellent
groundwork and communication
links, KAEC is the new global
gateway to theregion-situated
on the Red Sea corridor on the
west coast of Saudi Arabia as a
far west point of the Kingdom.

The Industrial Valley's vision
is to become the preferred
regional hub for manufacturing
industries and  value-added
global logistics, contributing
to business opportunities and
economic  development  for
Saudi Arabia.

At the western end, another success story is linking up the King
Abdulaziz Port area in Dammam to KAEC as a requisite of “Land
Bridge" concept; stated by Saudi Ports Authority (Mawani) that
it has been planned to set up an integrated logistics village on
the build-operate-transfer (BOT) model structuring a village to be
built over 2 million m2 through a 20-year concession contract
in a public competition that will allow the investor to prepare
necessary designs for construction, operation and maintenance.
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As Saudi Arabia’s and the region’s first fully private port, King Abdullah Port provides state of the art infrastructure
and operational excellence. With the benefits that come with a single regulator, the Economics Cities Authority,
King Abdullah Port plays a major role in the ongoing development of the Saudi economy by supporting the creation
of new business and career opportunities, and by providing an environment for healthy sustainable growth.
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Port Community System for
electronic integration

Located at King Abdullah Economic City

@ King Abduttah Port ) @KAP_Saudi King Abdullah Port
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Chairman Message for Shpply Chain conference

In today's competitive environment, the
consumer  goods  organizations  must
transform their supply chain management
to ensure that they exceed customer
expectations, are integrated with their
supplier network, and use data and analytics
capabilities to gain deep insights into their
business.

At KPMG, we arehappy to participate in this
Conference to affirm our commitment to the
importance of supply chain management to
accelerate their corporate growth strategies,
increase operational efficiency, and offer
new and differentiated value to customers
in Saudi. KPMG understands the complexities
of designing and managing supply chains,
and our strategic business approach helps
Create and sustain bottom-line value across
the extended supply chain - from suppliers to
customers.

Supply chain improvements are a key focus
for companies looking to improve financial
results through cost reductions, gross margin
enhancement, and working capital velocity.

KPMG team helps companies to unlock the L

full value from this strategic asset.
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BAAS INTERNATIONAL GROUP - BIG

A multi-disciplinary organization functioning into three main business units; Oil &
Gas Offshore Operation, Ports & Logistics Services, and Information
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Py These business units are managed by best-in-class professionals in their
;‘ E '!* respective areas and running as independent profit centers. This synergetic-
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| based model has empowered each business unit to grow organically as well as

BAAS GLOBAL MARINE
SERVICES (BGMS)

An upwardly growing marine
service contract  or with prime
focus on offshore E&P support
for the oil and gas, chemical

and petrochemical projects,
currently has a growing fleet

of ten DP-Il anchor handling

tug supply, safety standby
vessels, in addition to several
berthing and harbor tugs. The
company has over 150
employees in shipboard and
office functions with above 85
percent Saudisation
achievement in frontline,
technical management and
administrative support.
Moreover, BGMS is committed

to supporting Saudi Aramco’s
In-kingdom Total Value Add
Programme (IKTVA), with

smart and creative solutions

for employee training and

local vendor development
initiatives. "We are committed

to the best-in-class offshore
services to Saudi Aramco and
GCC operators under our
current and forthcoming
contracts," says Bader
Al-Suweidan, group chairman.

BAAS PORT SERVICES
(BPS)

and resources”

Riyadh, handling the trade
business volume of the capital
city of Saudi Arabia. Upgrading
the total handling and storage
capacities of the dry port is the
heart of the project and is aimed
at de-bottlenecking the entire
trade business from eastern
province to center region.
Nevertheless, Saudi Railway
Organization (SRO) and Baas
International Group (BIG) have
realized the opportunities and
working on a development plan
which expected to enable the
dry port to further optimize and
increase its storage and
handling capacities, service
levels, and operational
efficiency, in addition to catering
for new transshipment activities
that will be required as the
Kingdom’s new projects are
developed.

AL-BILAD ARABIA (ABA)

has been a legacy segment of
our portfolio providing ERP
system integration and
development services to our
customers. In partnership with
SAP, we support our clients by
providing ERP based
technologies catering to all
industries, which are equipped
to take on market dynamisms.

complementing each other’s, while maintaining our valid options for inorganic
growth capitalizing on our extensive in-house financial management expertise
says Bader Al-Suweidan, group chairman.

OUR COMPANIES’ core
values are firmed around
maintaining a distinguished
culture; always recognizing our
people as a key asset; having a
regional presence with an
international attitude; and
growing with dedication and
professionalism; while
sponsoring candidate
technologies and innovations in
our fields of activity.

OUR MISSION s to be the
regional premier integrated
services provider focused on
results through continuous
improvement. We seek to
produce financial rewards to
our customers as we provide
opportunities for growth and
enrichment to our employees,
our business partners and the
communities in which we
operate. In everything we do,
we strive for honesty, fairness
and integrity.

“We are always passionate to
serve the Kingdom of Saudi
Arabia capably and
resourcefully thereby creating
better opportunities to ease
the commerce & shipping
Industry.”

Baas International Group

Uninterrupted Services

REGIONAL PREMIER
INTEGRATED
services provider

Baas Global Marine

Services

Baas Port
Services

Al-Bilad
Arabia

We help our clients to be Says Khalid Al-Bakry group

prepared for and to manage CEO

unforeseen developments, run

smooth operations and stay providing various cargo brokerage systems

ahead. types of marine and dry ports. integration and

vessels. development
services.

gh y lW.

e fast growing a legacy segment
currently providing long-term = brrred
management and operations

of the Dry Port facilities in

6 BGMS best in class

mamoaces | OFfShOre services v~ | market leader in ALBILAD providing ERP

Golel gl CLor il Ly sy ARABIA CO. LTD.

Eng. Khalid Abdulaziz Al-Bakry

Sheikh Bader Abdullah
CEO

Al-Suweidan - Chairman

www.big.sa.com | info@big.sa.com
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Warehouse Cost Saving

Warehouse cost is the

cost associated with the
management of the space
(storage), the manpower
involved in handling the
material and the operations
performed in the warehouse.
Warehouse cost saving
includes saving in time, labour,
assets and ultimately in
money.

The ultimate goal of any
warehouse is to increase

the productivity in terms of
quality and the customer's
satisfaction, and cutting down
the operations costs.

By adopting the industry best
practices and implementing
the efficient and proven
strategies we can end up
with a return on investment
in terms improved/optimized
operations and hence reduced
cost (time and money).

The following are some of
the major areas that could

be worked on to achieve cost
saving in the warehouse
operations.

1- Space utilization:

Land rent is the big contributor
to warehouse overall
expenses.

In such a case the best
utilization of the warehouse
spaces is of crucial importance.
By optimizing the storage we

are storing more
goods in less space.

The best utilization of all the
horizontal and vertical space of
the warehouse can help in this
regard.

The use of the appropriate
racks and shelves can help.
The readjustment of the aisles
dimensions and only keeping
the space necessary for the
movement of the trucks/
forklifts can also be of help.

2- Manpower:

Labour cost is one of the
biggest component of
warehouse overall expenses.
In some cases it can be
estimated up to 50% of the
total operations cost.

Therefore, the optimum
utilization of the manpower
is of critical importance if we
speak about the warehouse
cost saving.

The below ideas could be
taken into consideration:

- Training and cross-training of
all the staff.

- Allocation of th staff to what
they do best.

- Setting goals and targets
and monitoring individual
productivity.

- Motivating the staff and
Creating competition among
them.

- Best utilization of the staff
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idle time.

- Hiring experienced and
avoiding new employed staff
training cost.

- Using temporary/contracted
labour (if it is possible).

- Setting effective
communication with staff,
vendors, and customers
(meetings, reports, and
feedbacks) will assist in
controlling warehouse cost.

- Increasing manpower loyalty
by creating a good work
atmosphere and making the
work and the work place
attractive to them.

The overall operations
efficiency will increase and
definitely the cost will
decrease.

3- Operations:

Efficient and cost effective
operations are very important
to the organization’s profit and
its customer's satisfaction.

The following ideas and
actions will add a lot to
warehouse cost
reduction:

- Adopting proper product
location (faster/accurate
picking means faster/accurate
delivery which leads to the
customer s satisfaction and in
turns will result in more sales
and more revenue).

- Keeping supervisors at the
floor.

- Aiming at zero error and
target inventory accuracy of
98% -100%

- Minimizing returns (as far as
possible) -returns cost more
than outgoing orders.

- Considering outsourcing (fully
or partially).

The factis that, in many
cases outsourcing is more
cost effective than doing the
service yourself (3PL VS new
owned warehouse).

- Getting rid of any slow-
moving, dead stock - this will
assist in reducing the space
required for the storage

- Renting a cheap store at
remote areas will reduce the
overall storage cost.

- Setting a good planning and
scheduling for the work so that
all the required work can be
achieved within the scheduled
time and hence reducing the
chances of overtime work

and overtime cost.

4- Inventory

Big losses are occurring

in the warehouse due to
misplacement, theft and stock
damage due to bad handling.
Below are some of the major
areas that can be worked on.

- Using of the proper handling
and packing methods and
techniques.

- Training the staff/forklift
operators for the proper
material handling techniques.
- Using of the proper product
identification and control
system (RF, RFID, etc).

- Reducing the number of
product touches by applying
suitable techniques such as
cross-docking.

- Making safety and
housekeeping as a top priority

issue. These are the equipment
5- Equipment and
Technology:

and the machines that are
used in the warehouse to
perform the warehouse
operations.

They constitute a considerable
amount of the warehouse
overall expenses.

Their efficient use and best
utilization can add a lot to
warehouse cost saving.

The below ideas and actions
could be used if we aim at
warehouse cost saving:

- Optimizing the use of the
equipment (each equipment
can do more than one task).

- Using automation where it is
possible and implementing the
most advanced technology
(WMS, etc).

- Managing the equipment
service vendor.

- Using regular and preventive
maintenance schedules.

- Considering short term rent
against purchasing.

- Evaluating leasing against
buying.

- Revising warehouse service
contacts continuously and
seeking advice from the
service

beneficiaries’ before signing
any new service contact.

6- Facility

The following areas/actions
can be looked on when are
talking about warehouse cost
saving:

- Using of high efficiency

lighting system.

- Turning -off unnecessary
light during day time.

- Using of efficient fans.

- Buying energy in bulk.

- Reducing water runoff and
fees,

- Turning off the outdoor
sprinklers.

¢+ ™ Warehouse operations
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Our vision is to provide our partners with an acourate and offi-
cient supply chain, which will enalde goods to move from vessel
to shelf in over 30,000 stores across the Kingdom, within 15
days. Our network has the flexibility to meet any requirements,
leveraging our fleet of 1,836 delivery vehicles to perform the

last mile deliveries to the store shelf,

Our new automated storage and retrieval system (AS/RS) isa
strategic solution to achieve a competitive advantage in the
warchousing and distribution industry AS/BS systems can
handle, store and retrieve items of any size quickly and accurate-
by, Put away arnd Ovder picking is controlled by automated sys-
terns which enhances picking volumes and sccuracy with pallets,

layers and cases. This significantly reduces ervors and damages.

For further info:




Rani F. Wehbe
Senior Director, Business Development

Strategically positioned on the Red Sea
coast of Saudi Arabia is one of the regions’
fastest growing shipping and logistics hubs.
King Abdullah Economic City (KAEC) is the
largest city in the world to be built entirely
with private capital. A city built by business
with the needs of business in mind.

At the heart of KAEC is the Industrial
Valley, one of the region’s fastest growing
manufacturing and logistics hubs spanning
across an area of 50 KM2. In the era of
economic diversification and to support the
realization of Saudi Vision 2030, the Industrial
Valley focuses on serving and growing
key growth non-oil sectors. These include
logistics, pharmaceuticals, automotive,
FMCG, food, building materials, renewable
energy, technology, and packaging. More
than 100 companies, global and regional
leaders such as Mars, Total, Johnson
Controls, Volvo, Al-Kabeer, Flow, and Panda
have chosen the Industrial Valley to be their
manufacturing, logistics, and distribution
hubs in the Kingdom.

Such companies and many others in
the pipeline are attracted to locate their
businesses in the Industrial Valley because
of the diverse land solutions and services,
the economic cities authority (ECA) as a
Single regulator for all, fully integrated city
services, and Strategically located next to
the King Abdullah Port, the second largest
port in KSA with current capacity of 3 Million
TEUS and upon completion 10 Million TEUs,
is a huge enabler for businesses to thrive.
In Saudi Arabia, the logistics market alone
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KING ABDULLAM —_—
ECONOMIC CITY

is worth an estimated SAR 64.5 Billion as
compared to SAR 248 Billion in the MENA
region. With several initiatives and programs
taking place linked to the National Industrial
and Logistics Development Program
(NIDLP), the logistics market is set to grow as
the Kingdom is well positioned to become a
leading regional logistics hub linking Europe,
Asia and Africa.

The pharmaceutical market, on the other
hand, is worth an estimated SAR 20.5 billion
and is expected to reach SAR 36 billion
by 2022. The Industrial valley has become
one of the largest cluster of pharmaceutical
companies in the Middle East including global
and regional pharmaceutical companies
such as Pfizer, Sanofi, Aurobindo, and
Pharmaline among others.

As the Industrial Valley moves forward in its
development, itis bringing new facilities online
in order to increase its competitiveness and
offer varied industrial and logistics solutions.

The Industrial Valley is developing the largest
bonded and re-export zone (BRZ) in KSA
spanning across an area of 3 Million SQM.
With the new Customs trade facilitation
oriented regulations, versatile services and
solutions will be offered to local, regional,
and international companies in the Industrial
Valley’s bonded and re-export zone serving
the Kingdom and wider region. The new
regulations expected to potentially allow
foreign companies operate in the BRZ
as well as allow for new services such as
product assembly and value added services
in addition to establishing bonded corridors
for growing and improving the supply chain
competitiveness once released.

The launching of new pre-built solutions
include cost-effective warehousing and
light industrial units. This will provide
SMEs in addition to logistics and freight
forwarding companies ready-to-move
facilities close to King Abdullah Port and
companies in the Industrial Valley and

i beyond. Furthermore, Tier 4 technology i

' parks in the Industrial valley will cater to g

i the needs of ICT companies for data and
offsite records management centers.

I{ING ABDULLAH B —
EEDNDM:E CITY I—

8 |n addition, dry natural gas will potentially
become available in the Industrial Valley
B covering an area of approximately 4.7
8 Million SQM as of mid-2019. As dry natural
gas is considered among the cheapest in
the Middle East region, it is a vital, cleaner,
and cheaper source of energy for key
industries such as food and beverages,
building materials, paper & packaging to
name a few. This will undoubtedly attract
B8 additional FDls in the medium-to-long term
to the Industrial Valley.
The importance and growth of the :
Industrial Valley is also supported by a ==
wide range of government initiatives and
incentives including foreign ownership for
= companies, Tomouh program for hiring
& and training local talent, low interest loans
& for companies by the Saudi Industrial
8 Development Fund (SIDF), one stop-shop-
services by the Economic Cities Authority
| (ECA), and streamlined procedures to
facilitate trade.

Finally, the unique KAEC lifestyle is
2@ 2 significant feature of the city overall

@ value offer to international and regional
businesses. Our city is home to top class
educational and health care facilities and a
growing range of family-friendly amenities,

# from karting and world class golf to
g 48 cycling paths, sports activities, beachfront

Y boardwalk and restaurants, and a premium
1 yacht club and marina. Soon, the launch
@ of the Haramain high speed rail, the fastest
in the MENA region, will place KAEC just
within one hour by train from the cities of
Makkah, Madinah, Jeddah, and the new
King Abdulaziz International Airport. And
the upcoming Land bridge project will
¥ furtherimprove the multimodal connectivity
and reduce transportation costs between
KAEC and the rest of Saudi Arabia.
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Abdul Rahman Al-Otaishan & Sons Group Co. LLC

40scO

Your Ultimate Destination
for Value Added Logistics

ABDUL RAHMAN AL-OTAISHAN & SONS GROUP CO. LLC OUR SERVICES
IS an iSO and OHSAS Certified Company which was GENERAL SERVICES AOSCO INDUSTRIALS INDUSTRIAL SPECIALTY WORKS
started in 1982, and currently a member of GPCA. The company « Technical manpower supply ~ * Asphalt mixing plant » Thermal insulation (hot, cold & acoustic)
is controlled 100% by Saudi owned group, with a vast experience in - Equipment supply « Refractory mixing plant * Refractory services
the industrial services, transportation and construction. The company - Landscaping « Fabrication workshop plant « Fireproofing services
is formed in different levels of business and has an impressive « City cleaning « Aosco Dogan trailers plant « Abrasive blasting and painting
reputation for over 36 years. Today, the Group has 15 branches all « Scaffolding
over the Kingdom with more than 3,000 skilled employees, and 800 TRADING + Chemical Cleaning and Hydro Jetting Services

trucks, 1 million SQM area land of terminals all over the Kingdom
owned by AOSCO, aside from the continuous effort of creating more
jobs for Saudi employees and providing them the essential training

+ Heat treatment services

« Refractory material supply » Micro tunneling

« Travel and tourism agency

and career growth. * Real estate CONSTRUCTION AND MAINTENANCE
« Food items + EPC Projects
» Road construction; asphalt and concrete
OVERSEAS & BUSINESS PARTNERS: TRANSPORTATION pavements
« Transportation of dry and liquid cargo by our fleet U guilding c?nst;uction . b |
" % of flatbed trailers and tractors + Concrete foundations, beams, slabs, columns
m e s g m} P it « Transportation on drilling mud and cement by our anelwEls, !
fleet of vacuum truck trailer tankers and tractors * Steel fapncahon adicieciion . .
‘. Delta I I ’ « Transportation of petroleum products all over the * ghotcreltmg apd CO.PC;‘e:; rer[;)alr_ st-;lwlljge_s
b i e Kingdom and the region by our fleet of fuel > el SarTess (T, MEeeammesl) F)
X : trailer tankers
« Heavy lift transportation
y * Super Sucker Services
N Address: Al-Otaishan Tower — Abu Hadriyah Road, P.O. Box 6978, Dammam 31452, Kingdom of Saudi Arabia
Tel: - +966-13-811-6048, 869-4444, 881-9666 — Fax: - +966-13-811-6133, E-mail:- , Website:-
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A GATED AND INTEGRATED LOGISTICS WAREHOUSE PARK
ENVIROMENT WITH UNIQUE SERVICES

Logipoint Bonded and Re-Export Zone offers:

¢ VAT, Duties and Demurrage deferment.
e Save 4 to 8 days shipping via Jeddanh.

e Re-Export without paying customs.

* Pre — Built and Built to Suit Warehouses.

e Open Yards.

¢ VValue Added Services.

¢ \Working Capital Reduction.

* Real Time Visibility.

« Spaces start from... 5,000 Sqm 205000 ga iati Glalutall «

ﬁ[- High ceiling up to 14m (@ 14 wia wswll wils glail -ﬁ[

4 « Upgrades are possible as needed dalall e Glanlgall Jyawi dilka) « 4

@ « Fire alarm with water immersion fire fighting system wilall ya2ll clah] @lhi ga G Jlail @lAi « @

[t ¢ Heat insulation Wyl Jje o W

4. e« Integrated infrastructure alalSia auini ayiy » O

(water, electicity, sewage & communications) (Q\ILnilg than W clyas «<la)
P.O. Box 23242, Jeddah 21426 KSA

Info@logipoint.sa | www.logipoint.sa wlc djliviwa ga Jnlgill Lna «lagl=all ga ayjal @)U I:
+966 12 648 8144 For more information, please contact your consultant on )L pusiuagl 1a

E-mail: care@thelogisticspark.com | 0596866669 | 920019339
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DRY PORTS IN KINGDOM OF SAUDI ARABIA

EVALUATION OF OPPORTUNITIES

BY ENG. KHALID ALBAKRY
CEO BIG

Dry port concept overview Dry
ports are inland intermodal
terminals connected to !
seaports or other trade routes
by rail and are mostly known to
handle the transshipment and
storage of intermodal loading
units (ILUs) between road and
rail.

The intermodal transportation
network encompasses the flow
of products from one node to
the other within a supply chain.

Consequently, activities such
as freight consolidation,
sorting, storage, change of
transportation mode (Air,
maritime, road, or rail), in
addition to other seaport
services such as customs
clearance operations, could
be executed at one or more of
these nodes.

Seaport authorities and
port operators in advanced
economies tend to push for dry

port developments in order to
cater for capacity constraints
or to improve their hinterland
access. However, other drivers
for dry port developments
could be land-driven, whereby
the dry ports are established
to improve inland logistics
efficiency within a country

by consolidating cargo from
regional economic zones

and forwarding it to gateway
seaports.

With a strategic location and
connectivity to the ports,

the dry ports have helped
promote country logistics and
impact logistics stakeholders.
Dry ports have also enabled
shifting freight volumes from
road to more energy efficient
traffic modes that are less
harmful to the environment,
relieving seaport cities

from some congestion, and
facilitating improved logistics
solutions for shippers in the
port’s hinterland.

KSA Logistics dynamics Saudi
Arabia has had a noticeable
growth in trade whereby its
imports have increased by a
CAGR of 1.9% and its exports
by 1.3%.

Nevertheless, due to its oll
trade, Saudi Arabia remains a
net exporter country in terms of
exported tonnage, with exports
accounting for 87% of the total
trade in 2017.

Maritime transportation

accounted for 86% of KSA's
2017 total import volume,
highlighting its significance in
the country’s import logistics,
followed by Land transportation
with 13% of the share, and

Air transportation with the
remaining 1%.

Dry port role in KSA's 2030
vision Saudi Vision 2030 is
the kingdom’s plan to diversify
its economy and reduce its
reliance on oil and develop

its public service sectors

such as health, education,
infrastructure, recreation, and
tourism.

As part of this vision, KSA
seeks to enhance its economy
by creating employment
opportunities and becoming

a regional logistics hub,
connecting the three continents
Asia, Europe, and Africa.

Due to their multiple logistics
benefits, dry ports will thus
have a major role in the growth
and diversification of the Saudi
economy and the increase of
employment objectives set by
the Saudi government as part
of the 2030 vision.

The benefits of dry ports for
KSA are characterized as:
Improved seaport accessibility:
Dry ports, being an extension
to the seaport hinterland,

avail the inland suppliers as
they again the accessibility to
seaport services within closer
proximity.

Hence, these suppliers can consolidate
shipments, such as LCL containers, that are
then sent to the seaport using the railway.

Reduction in transportation traffic congestion:
By shifting the seaport operations to a dry port
and using an intermodal transportation network,
the cargo destined to be directly transported

to seaports by trucks would be delivered using
railway.

The drop in the flow of trucks not only reduces
the congestion at the seaport gates, but also
that in the seaport city.

Reduction in road maintenance requirement:
In addition, by reducing the usage of road
transportation, roads are able to have a longer
lifetime and require less maintenance.

Improved seaport operations: Dry ports have
been used to enhance the import/export

flows of products by decreasing congestions
at seaports. The dry ports allow for time
consuming port functions to be held at a
location away from the seaports.

Optimized rail transportation: With the added
volume pertaining to the seaport — dry port
transportation route, railway operators are able
to achieve economies of scale.

Creation of job opportunities: The presence of
dry ports creates job opportunities within an
economy.

Improvement in the generated carbon
footprint: According to the UN’s ESCAP study,
transportation accounts for 31.2% of the total
CO2 emissions, of which 71% pertain to road
transportation.

Hence, by reducing the road transportation
(to the seaport) and using rail transportation
to transport consolidated cargo, dry ports
contribute to environmental sustainability.
KSA dry port opportunities Dry ports will have
a crucial role in fulfilling Saudi Arabia’s Vision
2030 strategic objectives.

Saudi Arabia’s current only dry port is located in

Malaz, Riyadh and is handling 500,000 TEUs.

However, in comparison with leading worldwide
dry ports, opportunities for improvement in
terms of equipment, infrastructure, systems,
and logistics integration are present.

Saudi Railways Organization (SRO) and

Baas International Group (BIG), the company
operating and developing the dry port, have
realized these opportunities and working on a
development plan which expected to enable
the dry port to further optimize and increase its
storage and handling capacities, service levels,
and operational efficiency, in addition to catering
for new transshipment activities that will be
required as the Kingdom'’s new projects are
developed.

As part of the 2030 enhancements, new
developing railway projects aim to connect the
West Coast along the North-South axis as well
as to the existing railway network. For instance,
the Landbridge project would modify the country
dynamics by providing a horizontal railway
connection between the two main import ports
and the key cities of Saudi Arabia, Dammam,
and Jeddah passing through the capital,
Riyadh.

The Landbridge project will thus allow cargo
coming through the Suez Canal to use the West
Coast ports as gateway to the capital instead of
going to the port of Dammam.

In addition, the GCC railway project will provide
an efficient trade route amongst the countries,
liberating the road network from heavy traffic.
With the infrastructural developments in

the Kingdom of Saudi Arabia to increase

its infrastructural connectivity, in addition to

all the development programs such as the
privatization, and logistics park developments,
opportunities for new dry port investments have
been identified (Figure 3):

Border dry ports: As Saudi Arabia aims to be

a logistics hub connecting three continents,
opportunities for border dry ports with its
neighboring countries arise.



These dry ports would consolidate shipments
for exports, and also handle the inbound flow
from these countries.

Dry ports with Jordan in the north of KSA would
provide connectivity with Jordan’s port of Agaba,
and will also serve the growing market in the
Tabuk region.

In addition, dry ports at the borders with Kuwait,
Oman, Iraq, and Yemen will help increase

the trade to these countries, using the Saudi
Arabian ports.

Seaport area dry ports: In addition, as Saudi
Arabia begins fulfilling the objective of becoming
a logistics hub, its port throughput volume will
increase. As a result, requirements for extra port
capacity would be required.

However, dry ports opportunities would arise in
order to support the capacity of the seaports.
These dry ports will handle most of the seaport
activities, outside the borders of the port, thus
enhancing the port operations and reducing the
congestions.

Main city dry ports: Supporting the port area
dry ports, opportunities are also present for dry
ports in key landlocked cities such as Riyadh,
the capital.

With the new Landbridge project, Riyadh will
also be connected by rail to the ports in the
country’s western coast.

Seeing as how the dry port is currently
congested and additional volumes are
anticipated, an opportunity for its expansion /
new dry ports is present.

Logistics city dry ports: Furthermore, as new
logistics parks are developed with industries
requiring commodity exports, the requirement
for a multimodal logistics platform to connect
production plants to other local industries and
ports for exports arises.

This is especially important for KSA as the new

strategic exports are focusing on encouraging
non-oil commodity exports. Hence, dry ports
would provide the required logistics services
to ensure the products are exported, without
causing congestion at the ports.

For instance, a dry port supporting Yanbu’s
multimodal terminal would help support in
handling the commodity export volumes
produced at this logistics area.

Product specific dry ports: Opportunities for
different product specific dry ports within KSA
are also present, especially following the recent
encouragement of private sector participation
programs.

In summary, dry ports will be a fundamentally
key feature in supporting the 2030 vison’s
strategic objectives, in addition to allowing for
economic development. As such, the availability
of new dry ports within the kingdom is required
to capitalize on the other developments and
opportunities in the country and region.

Nevertheless, the importance and success of
the dry ports and the seizure of its opportunities
in the Saudi Arabian market would still rely on
the proper design and implementation of its
required levels of services.
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Saudi Aramco

Saudi Aramco is a leading
integrated  energy  and
Chemicals Company, and a
world leader in exploration
and production, refining and
distribution, and the world's
top exporter of crude oil
and natural gas liquids. The
company manages reserves
of 332.9 billion barrels of oil
equivalent. In 2017, Saudi
Aramco produced over 3.7
billion barrels of crude oil and
about 12.4 million standard
cubic feet per day of natural
gas. And to move these
valuable resources, Saudi
Aramco has over 20,000
km (>12,000 mile) pipeline
network. This is about the
distance of a roundtrip flight
from London to Tokyo.

And in 2017/, the company
exported around 2.5
billion barrels of oil. Of
that, 685% went to Asia,
141% went to the United
States, while 11.1% went
to Europe and countries
in the Mediterranean
region. In addition, some
of the company's crude
oil production is sent to
domestic  refineries  to
produce a variety of products
for local consumption.

Saudi Aramco also owns and
operates three refineries in
the Kingdom of Saudi Arabia,
to supply gasoline, diesel
and other products to local
customers and consumers,
with a refining capacity of
0.9 million barrels per day. In

duagoull géolji

saudi aramco

addition, Saudi Aramco has a 50% stake in two joint venture
refineries (SAMREF and SASREF), a 62.5% stake in SATORP and
YASREF, and 37/.5% equity ownership in Petro Rabigh. Together
they provide Saudi Aramco with a refining capacity of over 1.9
million barrels per day.

Additionally, Saudi Aramco affiliates hold stakes in a number of
refining and marketing enterprises around the globe, including
the Motiva Company in the United States, S-Qil Corporation in
Korea, Showa Shell Sekiyu in Japan, and the Fujian Refining And
Petrochemical Company in China, a partnership with Sinopec and
ExxonMobil. The capacity of these refineries is over 2 million
barrels per day. This brings total worldwide refining capacity to
almost 4.9 million barrels per day. Saudi Aramco’s equity share is
over 3.1 million barrels per day.

Headquartered in Dhahran, Saudi Arabia, Saudi Aramco’s
operations in the Kingdom include refining, petrochemicals and
distributing oil products to meet domestic daily energy demands.
The company employs over /0,000, Through its affiliates, Saudi
Aramco also has joint ventures and subsidiary offices in China,
Egypt, Japan, India, the Netherlands, the Republic of Korea,
Singapore, the United Arab Emirates, the United Kingdom, and
the United States.

By 2020, Saudi Aramco’s goal is to be the world's leading energy
and chemicals company, focused on maximizing its income,
facilitating the sustainable and diversified expansion of the
Kingdom's economy, and enabling a globally competitive and
vibrant Saudi energy sector.

tony barton

Strategically positioned on the
Red Sea coast of Saudi Arabia
is one of the regions’ fastest
growing shipping and logistics
hubs. King Abdullah Economic
City (KAEC) is the largest city in
the world to  be built entirely
with private capital.

A city built by business with
the needs of business in
mind. At the heart of KAEC is
the Industrial Valley, one of
the region's fastest growing
manufacturing and logistics
hubs spanning across an area
of 50KMe.

In the era of economic
diversification and to support
the realization of Saudi Vision
2030, the Industrial Valley
focuses on serving and
growing key growth non-oil
sectors. These include logistics,
pharmaceuticals, automotive,
FMCG, food, building materials,
renewable energy, technology,
and packaging. More than 100
companies, global and regional
leaders such as Mars, Total,
Johnson Controls, Volvo, Al-
Kabeer, Flow, and Panda have
chosen the Industrial Valley
to be their manufacturing,
logistics and distribution hubs
in the Kingdom.
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