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saudi aramco

advancing
possibilities

At Saudi Aramco, we do so much more than provide
energy to the world. We grow new businesses, fuel the
economy, and drive innovation. By connecting energy,
people, and ideas, we expand the possibilities created by
our business to spur diversification and drive sustainable
economic growth. Everything we do reflects our core
belief that energy is opportunity.
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Saudi Supply Chain Conference

Supply Chain Management is challenging, round-the-clock and never-ending undertaking and thus creating
values for all stakeholders. Supply Chain excellence does not just happen.

Supply chain excellence does not just happen. Supply chain management is a challenging, round-the-clock and
never-ending undertaking and thus creating value for all stakeholders. Besides, leaders of today make it
happen by aligning with proven standards and practices. When you bring together all sides of the value chain,
you foster stronger relationships, streamline logistics, effectively manage activities, explore new process
options and increase efficiency - all leading to innovation and reduction in costs.

The Saudi Supply Chain Conferences 2017 covers some of the most pressing challenges facing supply chain
management professionals today, including inventory inventory management, supplier management, safety
and quality maintenance, risk mitigation, and more. At this year’s conference, it has been aimed to encourage
professionals understand the business climate in the KSA , learn to reshape the objectives, mitigate of
disruptions, create transformational strategies that empower the organization and get the latest best

practices in supply chain management and logistics . Take a plunge into the detail of synchronized global

concerns in the booming supply chain industries of Saudi Arabia and book your seat.
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® Show Schedule & Agenda

11:55 - 12:15 - Prayer time | Networking

A Regional Hinterland; Integration of Saudi
Ports and Hubs

Eng. Waleed Faris Al Faris
Panel Discus- = Assistant GM of KAP - Dammam

sion Eng. Eyad Ahmed Al-Bashir

Logistics Manager - Modo

12:15 - 12:45

Moderator
Eng. Ashraf Kutait
Port Operations Expert

A Control Tower of SC; Advanced Procurement
Methodologies

Keynote Sam Achampong FCIPS,

Speaker Regional Director of the Chartered Institute of
Procurement & Supply (CIPS) for the Middle
East & North Africa Region

12:45 - 13:45

The essence of Supply Chain Management:
Keynote Creating the value

Speaker Amr H Habis
Deputy Managing Director DHL

13:45 - 14:15

Introducing the Saudi Society for Supply Chain &
Procurement | (SSSCP) Sponsored by the small &
Medium Enterprises General Authority (Mon-
sha‘at), Ministry of Commerce & Investment

Saleh | Al-Shabnan
Chairman of the Board of Directors, Saudi Society for
SC & Procurement

14:45 - 15:45 Lunch Networking

Keynote

14:15- 1445 g ber
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iz} First Day Mon, 13 Nov

Schedule & Agenda

Registration

09:15 - 09:20

Opening speech

09:20 - 10:20

Keynote
Speaker

What is New? TIR Convention to Alleviate
Customs Operations in a Globally-Connected
Economy

Mr. Rani Wehbe
Senior Adviser for the Middle East International
Road Transport Union (IRU)

10:20 - 10:25

Sponsors Speech
Eng. Ahmad A. Al-Saadi

Senior Vice President, Technical Services
Saudi Aramco

10:25 - 10:55

Opening ceremony and honoring

H.E. Dr. Nabeel M. Al-Amudi
Minister of Transport

10:55 - 11:55

Panel
Discussion

Country Focus — SCM Developments in the
Kingdom on the way to reach out Vision 2030

H.E. Eng. Saad A. Al Khalb
Deputy Minister of Transport

H.E. Dr. Rumaih Al-Rumaih
President of Public Transport Authority

H.E. Mr. Ahmad Al-Hakbani
General Manager of the Saudi Customs

Eng. Abdulaziz A. Al-Abdulkarim
Vice President of Procurement & Supply Chain
Management - Saudi Aramco

Moderator

Eng. Khaled Al-Bakry
ARASCO Logistics - President
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Show

Prayer time

Schedule & Agenda

11:55 -12:15 Networking Networking
Future Warehouses; a Silent Mode of Transport
Moderator
Abdul Gadir Mustafa
ISCEA Business Advisor |Supply Chain Expert
Dr. Kenan Dinc
. VP of School of Applied Sciences & Faculty Member
Panel Discus- . - .
12:15 - 13:15 cion of International Logistics and Transportation
Naif Al Qahtani
CEO Logistics Services Solutions
Eng. Arafat Ibrahim
Logistics Head CLARIAN Masterbatches
Abdulaziz Mansour Al Subaie
CEO Public Warehousing Company
Women in Logistics; Another Momentum to
" ) Logistics Talent and Industry
13:15 - 13:35 S?ér;ieer Ms. Nouf Khalid AL- Eyadi
Women in Logistics & Transport International Initia-
tive (WILAT) (Saudi Chapter)
Lean Six Sigma in Supply Chain
1335-1355 770 | Aart Willem de Wolf
Managing Partner R & G
Young Saudi’s to the Business; "Cases and
Success Stories”
Moderator
Amer Badarneh
Institute General Manager | MELI
13:55 - 14:55 | anel Discus- - ammar Aboud
slon SC Engineer | SADARA
Jasim Al- Nami
SCM | Student
Mohammed Bazzaz
SCM | Student
14:55 - 15:55 Lunch Networking
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08:30 - 09:15

Show

Schedule & Agenda

Registration

09:15 - 10:15

Panel Discus-
sion

What is in the Pipeline? Emerging Trends in
the KSA & Middle Eastern

Eng. Rudy Sadi

GM | Majdouie DeRijke

Eng. Khaled Al-Ghamdi

SC Specialist | SEC

Eng. Osama Abdulaziz Al Zamil

VP Al Zamil Holding Group

Mr. Adel S. Al-Shahrani

Administrator, Materials Systems | Saudi Aramco
Moderator

Dr. Turhan Bilgili

Senior Consultant (MELI)

10:15 - 10:55

Case Study

Road Transport, Readiness for the Future
Brent Melvin

Chief Operations Officer

(ARASCO case study)

Eng. Khaled Al-Bakry
ARASCO Logistics - President

10:55 - 11:55

Panel Discus-
sion

Saudi Beyond the Black Gold "A joint session
with Yanbu University College”

Dr. Terence Craig Voortman

National Center of Excellence in Supply Chain
& Logistics, Royal Commission Yanbu, Saudi
University of Johannesburg

Yanbu University College

Dr. Mohammed Alghamdi
DMD- Planning & Development Department
Yanbu University College

Dr. Samir Alsobhi

Head of Management Science & Industrial
Management Technology

Yanbu University College
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SAUDI PAN KINGDOM COMPANY - SAPAC

SAPAC MEANS QUALITY 23929 uw e

W‘fw nm;.‘._Jm |

Saudi Pan Kingdom Company (SAPAC) is one of the leading companies in the
construction sector in Saudi Arabia. The company founded more than 30 years ago,
with three strong arms in contracting, real estate,and manufacturing
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Tel: +966 11 2160011 info@sapac.com.sa Beof Pad Kinadom H

Fax: +966 11 2160044 www.sapac.com.sa
P.0.Box 85153, Riyadh 11691 Kingdom of Saudi Arabia
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AL-RAWAF CO. For TRADING & CONTRACTING L’Al?'@§
www.alrawaf.com.sa (& '“e‘%‘-‘h
Tel:+966 1 6324 4440 Fax:+966 1 6324 2828
P.0 Box 603 Burrydah 51421
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Deputy Minister at the aill wia il
Ministry of Transport Jadll pjg i

H.E. Dr. Rumaih M. Al-Rumaih 2oyl dozo (0 o) | yeiS NI (Wiwo
President of PTA olall Jaill aua i)

H.E Mr. Ahmed A. AL Hakbani bd=ll jujdlaue o0 Jasi | 3wVl wlzo
GM OF Saudi Customs daiagoud| &ljloall ple pao

Eng. Abdulaziz Abdulkarim oS8l sdlaue | guaigell 83lsuw

VP of Aramco for djlalg cabypiiall uuigl cili
Procurement & Supply gaolyl | ajqill dwlw

Eng.Khaled Abdulaziz Albakry Sl B | ywaigell 83lew
ARASCO Logistics - President gauwli | (riwagll glhall guy)




Mr. Rani Wehbe

Senior Adviser for the
Middle East International
Road Transport Union (IRU)

Eng. Waleed Faris Al Faris

Assistant Director General
King Abdulaziz Port - Dammam

Eng. Eyad Ahmed Al - Bashir

Logistics Manager - Modon

Eng. Ashraf Kutait

Port Operations Expert

Mr. Sam Achampong FCIPS

Regional Director of the Chartered
Institute of Procurement &
Supply(CIPS)for the Middle East &
North Africa Region

Mr. Amr Habeis
Deputy Managing Director DHL
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Eng. Ammar Aboud
Supply Chain Engineer (SADARA)

Mr. Saleh | Al-Shabnan

Chairman of the Board of
Directors, Saudi Society for
Supply Chain & Procurement

Dr. Turhan Bilgili
Senior Consultant (MELI)

Mr. Rudy Sadi
GM | Majdouie DeRijke

Eng. Khaled Al- Ghamdi
SC Expert - SCECO

Eng. Osama Abdulaziz Al Zamil
Vice President-Alzamil Group
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Mr. Adel S. Al-Shahrani wilygdd! Jole

Administrator, Materials gaolji | wuigl cuili
Systems Saudi Aramco algoll ahi Gjlal| d&agauwll

cgaanll
1ajdouie

Mr. Brent Melvin

Chief Operations Officer
Almajdouie Logistics

Dr. Terence Craig Voortman olai)ed &S guibyi .
e By alaolll Justlu ayl3] gnole casl
Commission Yanbu, Saudi auig Ll CUb-LO-“ GJ-'-QJI
University of Johannesburg

Supply Chain Logistics Research Scientist

Dr. Mohammed Alghamdi
DMD- Planning & Development
Yanbu University College

Dr. Samir Alsobhi ol yolw

Head of Management aclindl ala1| duidiq dulall glo | quud G
Science & Industrial = ) g a P linll 7
Management Technology ac o
Department

Mr. Abdulgader Mustafa wibuos e

ISCEA Business Advisor Supply Chain Expert Gl AM) | aygill dlwdw pus




Dr. Kenan Dinc

Vice President of School of Applied
Sciences & Faculty Member of
International Logistics and Transportation
Department (Istanbul Bilgi University)

Mr. Naif Al Qahtani

CEO - Logistics Services Solutions

Eng. Arafat Ibrahim

Logistics Head CLARIANT
Masterbatches (Saudi Arabia)

Mr. Abdulaziz Mansour Al Subaie
Chief Executive Officer
(Public Warehouse Company)

Ms. Nouf Khalid AL- Eyadi

International Initiative
Women in Logistics

Aart Willem de Wolf

Managing Partner R & G
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Mr. Amer Badarneh

Director General of the
Middle East Logistics Institute

Mr. Jasim Al-Nami
SCM | Student

Mr. Mohammed Bazzaz
SCM | Student

Eng. Ahmad A. Al-Saadi

Senior Vice President, Technical Services
Saudi Aramco
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\ Sipchem :
EXCELLENCE everywnere

" Investing in today's
“challenges, for better
”tomorrow

Sipchem Technology and Innovation Center ( Manar )

www.sipchem.com



\5’5/ £ | “ "‘.‘\

d_ﬁill 8)lig - ad
TRANSPORT MINISJTRY _th_ ".‘ «a
el | J9p—on Jlin ilg)
Rawabet al hamroor

OsqnoJl quaJl nlgy AA piy
J@il &yliio Jlao L0 lnuilii jg9ponlldegono gac
JJJaodeJJJ.Un{-E\JJqu Ylai ude (Gall) Wilnlgollg i
U0 62l tuininlg.dAlooll oo drini)l duill &yjliio jglail jlgog
dyagsulldyyslldAalooll ,o 62511 g Al IS il
J9ronll nilgy dA i Wjiel Ayl duginll g dugiallaQlaioll )b
J1w Gle L3101 3 oie) LAl Ayl Gl &y)lito Lol Ko
Yllg Jjguunll clig ybaglig dua.JlgbuLbeJl@ifJéquJn
duogAan]l &yjuitedl (Lo JuAa Iaae AApilcjail .61 oll
21011 C1old Ciua ddill Jlao Uiainig o A6) cillg 6jloioll
il il g oAl Eujlitedl (Lo A<l
sl @alioll g 6)uallYaoll Uy duinill oddl uo

SRl G o
Jgjan a0a e Ju)lo




Critical Communications O:

31 _all Uil

ARY:

galy a5l (pisaiil yugipll
byito (1 Gyus (ot 294 /jgisall ywigoill (riwaglll ocall (aa Jlio galp Ciluidi

ducgi aldi dalaally JWill (] pall &aigll (o aypidl (uopll pald doghs Wilgagi i
2030 &4laall &§) (né doyanll cilgagill aam ciyglig 8ball wilga calido (na ail) (ralle p3gais
(nibgll Jgaill aoliy Glbi las d4laoll cibalnidl gdggill Gub dbjlag Lpio ygail Ciang (il
aaloall &gy dxgohll halll Gdai aa plgw!l,2020

ailayni aindl o gag wnibgll Jgaill aolipg d4laoll &4dy angl aal 2l (uodyll Jgaill anyg
aiaollg d@hloall wiye Jlods “pgu” egpito GUbL pbl i globlw @ 2020 polll agall (g gow
pjiai (il gyjlitall @ABl Go a0 (pallg Gljlé G gy hupg o jio wall (ypiicg diw dalwo (nle
ub agell (g gow ayni g phill cuallllg .G (nis Lolle Lg) Jyio U G20 dyyai (na Lgiold] aslooll
2llall Jga dianll wilidill gal aals cgpitall (na lpoladiwl giw jub ggu gLkl

cilllaill] a5 lgoadi (il @faall clidill Gan daalg (g jub aga wiplhll adi gi pgloall gog
@iloaa) ang agjos dagauwll Glllnilll dcgono Glapl (na] (g .dalaoll (na (galy) dnnioll
.dololl tloaall (niwnglllg gu.oill,o.c:]lg,mjlg.leu_lbgmpm u'UJIQIO.LO:”CLD.DA.LO.”L_I_ILDJ_”
(o aoadi lo JUa o dalaoll d)ldl ddall ada (na doniioll Gllnilll galp Gilbun dwoaml jpig
illlnilll aydi Lpioado (g aoadioll allall Jga go el (na b bl il Jglag wiloas
pcall Gldoc (na apalll Gilgiwll @ dgdy lgwai aopa (il S Glbul pladiwl aslw ]
dalooll (na los ddgigog diolg oo cilllnil doghio (o Wyl le ilegoaall Gjlalg yriwnglll
“lyii” &gt cuabg (il Jgall go piall lapég unllg dijlll cllasg luijag Lilalig Liluulg éaxiall
a5 puhiii (na dalisy lpoladiwl gm elld o jislllg (nilgollg wiljlball (né (niwagll acall pyadil
Glailll gjiog daall elawll

GUb) (na l13go &agauwll cilllnilll a5pid daiill clall (galy) anndioll cililnilll 85 ciaai adg
auiig diaollg dan o J5 (nhail ,a.mg_o.u.qu dupall dalooll go (ndpidlg (upall (poudd Ul na i dSui
07 las Ldrclindl Juallg pall guly (ol aalsll Ldawadoll jcliall Gbliog dopaall dho0g dsclinll
wigilg olall Ao pall jeliso Cillaal riwaglll acall U3 4o 6j0allg 23l 6)ljg b o Llas lgolaiul
aloia Ul Jaill g3 (népidl ol ] ] aioil dawidl Glhi guugil @5l plol Jlaall aia lao Ayl blai
gililhio pal 2 diolll énnaiall cillnilll agi (aillg jlallg Jgyidl cilbpi pani (na Jinioll Al
Ul ale lgy Joall cilegonal (piwaglll acall pyadil

go dgds galgii (nill adlloell Gilegpiall o ayaell lgilb Gu Jonig .daioo (galp) Gub dabyls Jl
aolipg dalooll &gy calaal Guinil awollall Gliaill ¢aal cadhgig rodyl Jgaill gai dalaoll Cilgags
{ payi) "ddiisuall &iyao” (nd s 1193 Lgd gty ul @égiall Gog wnibgll Jgaill

galp a5l (puaiill guiyl




BRAVO

Critical Communications
oI _all dlaidl

>ull el _oallc

i 49 g g Lilol yisi

®
Cilod S b cabadl
gs o A
AP ‘«‘# N
- T

T
Car o %

N A\ +
Y il

) BRAVO.SA | 800 124 3555



Logistics

Integrated

logisticdiumther, snes>o 7al

Freight

Transportation Forwarding

S i Terminal

Solutions

Warehousing Automotive
& Distribution Logistics

Explore our award-winning solutions

For over five decades, Almajdouie Logistics has been providing end-to-end bespoke solutions to the major industries operating in our region.
Through one of the largest fleets and facilities in GCC, supported by over 4,000 dedicated team members, and a global network, we provide
our customers with an innovative, flexible and reliable service to support their businesses.

Together, we reach new heights in logistics.

‘o Tel +966 13 8195555
‘o Customer Service 92 002 9221

@ customer.service@almajdouie.com

QUALITY

AWARDS FOR
PROJECTS

GCC Supplier Of The Year 2017
KSA Supplier Of The Year 2017

Service Provider of the Year KSA 2017
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Successful Stock-count

Importance & Impact

Stock-count is a physical verification of stock on hand. It ensures consistency of physical figures with the book
figures, it assists the companies to prepare their financial statements on actual basis, shows the weak areas
of warehouse operations, and enables business to fulfill its commitment to the customers.

There are a lot of companies that do not count the stock except at the end of the year which leads to a lot of
negative issues. The problems of stock figures inconsistency cannot be solved in the proper time. It will be
accumulated throughout the year. At the end of the year, it is too late to solve. Negative effects such as sales
losses, extra cost of holding excessive stock will already took place.

As we are approaching the year end, the majority of the companies conduct thier annual stock; the issue of
successful stock-count will become of high importance.

Basic Steps For Stock-count

To conduct a successful stock-count with a reliable results there are some basic steps that are necessary to be
taken into consideration. Some steps are necessary to be taken before the actual stock-count starts (pre-count
steps), some are to be done during the stock-count, and some are to be done after the physical stock-counted
has been completed.

A- Before the actual stock-count:

-Define what you need to count.

-Isolate (together with supporting documents) in a separate location the items that are not to be
counted/out of stock (invoiced good, all pending inbound goods, returns, transfers, supplier’s, etc)

-Establish your recording system (counting list).

-List your stock line in a logical order (alphabetical, category, zone, etc.)

-Create a simple spread-sheet.

-Establish what unit of measure for each stock item.

-Specify the stock-count date and time.

-Specify where to start the count.

-Select, update and brief the counting groups.

-Establish the comparison committee.

-Arrange the goods in a logical way

-Each item should be kept only in one location (as far as possible).

-Bulky items which kept in pallets each pallet should contain the same number of units.

-Each item should be accessible.

-Stick the code number on each item of the stock.

-Update all the stock movement transactions before the stock-count date.

-Freeze all stock movements during the stock count period.

-Print/prepare the list of booked stock for count (stock on hand), and no any transaction is allowed after that.




B- During the physical stock-count:

-The counting group should contain at least one person from the warehouse/store.

-Start the count exactly in the specified date and time.

-Start the count either from front to the end of the warehouse, top to bottom or left to right.

-Count carefully each and every item found in the specified zone in case of full count.

-Make sure to record the exact qty found on the zone.

-If case of counting in group, one has to count, other has to confirm the gty and record the qty.

-Stick a label, tag or marked clearly the items which already counted.

-Check a sample of the goods isolated in the location of not to be counted/out of stock goods and compare with
the supporting documents.

-When the actual count of the specified zone is finished, the counting committee has to sign the counting
-list/sheet and submit the same to the comparison committee.

-The comparison committee enters and compares the actual gty with the booked qty, and generates a list of
variances.

-All the items showing variances have to be recounted by another committee with the presence of one person
of the warehouse/store who has counted the item first.

-The figures found by the recount committee will be considered as final figures.

-A final list of variances is generated and submitted to warehouse manager after it had been signed by the
comparison committee members and the warehouse/store responsible person.

-The warehouse/store responsible person is given a suitable time (3days, a week, etc.) to give justifications for
the variances.

-The master count sheet has to be signed by all the comparison committee.

-On the specified date given for justification, a committee has to visit the warehouse/store and confirm the
final figure after the justification.

-A final stock count report - including the variances after the justification - will be submitted to the

management.




C- After the actual stock-count:

The variance report constitutes a base to run a conclusive study and analysis for each and every single item in
the list. The aim is to detect the root causes of these variances and establish the necessary remedies and
controls to eliminate them. Most companies are just update the counted figure and do not investigate the root
causes of the variances. The following are very helpful tools to determine the causes of the variances.

-Run a comprehensive study on:

1-Receiving procedure and practice and compare with industry best practice.

2-Delivery procedure and practice and compare with the industry best practice.

3-Inventory and stock controls procedure and practice and compare with industry best practice.
4-\Warehouse/store security system (security guards, S. cameras, etc)

-Define the gaps in the mentioned operations.

-Report the causes which lead to variances.

-Suggest the best possible solutions for the gaps.

-Supervise and monitor the suggested solutions implementation (if requested).

conclusion

Stock-count process do not end at the point of providing the customer with stock variances reports
but extends to providing the customer with the possible reasons leading to these variances and
suggestions to eliminate them.

It was noticed that most companies rely only on year-end stock count. It is recommendation to
support that with continuous stock-count and Surprise stock-count.

Continuous Stock-count

- ABC stock classification can be used with high frequency of count for class A, less for B and
minimum for C,

- Ensures a full count of all the stock depending on the nature of each activity.

Benefits of Continuous stock-count:

A successful Continuous stock-count could result in the following benefits:

-Guarantee matching the physical and booked quantities

-Reveal internal thefts.

-Uncover book keeping errors (manually & electronic)
-Reveal unrecorded transactions.

-Detects errors at early stages.

-Increase confidence in selling/ buying decisions.




Surprise Stocktaking

- Happens suddenly without letting the employees know neither the time of the stock-count
nor the SKUs to be counted.

Benefits of Surprise Stock-count:

A successful Surprise Stock-count could result in

-Decreases the possibility of theft/fraud from the warehouse

-Forces warehouse employees to be always on the alert.

-Counts the high value/precious products or the fast moving products or as the customer

requirements.
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Coverage, capacity, transit time, flight
schedule, rates, and flexibility, Saudia
Cargo knows what you care about.

With its ever expanding network and
modern fleet, Saudia Cargo aspires to
Cargo Anything, Anywhere at Anytime.
Being flexible enough to serve your
client as part of your team.

Z &ois CARGO

www.saudiacargo.com
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Today, the world is led by organizations that are technology-intensive, process-driven and
disruptive in what they do.

FLOW, part of the Al Sulaiman Group, was launched on 1st September 2014 to provide
comprehensive supply chain solutions to clients who wish to benefit from service offerings
that allow them to focus on their own core competency.

We at FLOW, plan to extend our services through our logistics, order fulfillment and
warehousing facilities. Our unique understanding of supply chain and logistics in the region
drives us to offer innovative solutions through our fully converged technology and
ecosystem.

The landmark distribution Center in King Abdullah Economic City (KAEC) is tailored to service
e-commerce, e-fulfillment and brick and mortar requirements and meet the growing needs of
the sector. The launch of this center will certainly place FLOW at the forefront of its category
as a leading progressive logistics provider in the region, equipped with unmatched expertise
and robust capabilities. The center spans across a total area of 200,000 square meters, with
a unique distribution department, that provides storage services with more than 100,000
different specific storage locations.

This new distribution center highlights FLOW's commitment to improve customer service.

The efficient end-to-end supply chain process is complemented with a highly proficient team
and technologically advanced capability of the center. Right from taking the order,
processing and clearing it, to delivering it safe and secure - the fully-integrated system
makes the entire process fast and simple, ensuring every order reaches its destination on
time.

A distribution center of such caliber also reaffirms FLOW's progressive vision and its service,
logistics and technical capabilities to reach out across the Kingdom of Saudi Arabia.

e 920003569 @ www.flowpl.com
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IJZALA's Contracting Co. Ltd is a privately owned company operating in
SAUDI since 1968. Based in Riyadh city, our work covers a range of projects
in the civil contracting industry, much of which has been in Road construction
and maintenance where we have built a loyal client base. IJZALA provides
contracting services to various Government Agencies and Municipals,
.Developers and Private Sector

Over the years, IJZALA has expanded its projects and increased its
equipments; focusing on expertise in road constructions; as a result it
becomes one of Saudi leader in providing End-to-End contracting services
Specialized in Construction and maintenance of roads, highways, bridges,
and transport infrastructure. Also, IJZALA manufactures and recycling of
construction materials such as: aggregates, asphalt mixes and ready-Mix-
.concrete via an owned quarries, asphalt and concrete plants

Nowadays IJZALA is keen to hire a qualified and experienced staff. Its

team encompasses quality, highly skilled and professional staff, with a high
proportion of engineers to overall staff. Also, IJZALA sees its strength by
having its own equipments in order to execute projects within planned time
.period and quality

IJZALA CONT. CO. LTD.

P.O. Box 4924, Riyadh 11412
Kingdom of Saudi Arabia

1313 431 | 3333 432 11--Tel: 00966
4314366-11-Fax:00966

Email. info@ljzala.com




TIR Convention to Alleviate and Simplify Customs

Operations in a Globally Connected World

To facilitate global and regional trade, there is a need to simplified & harmonised Customs guarantee and
procedures, border crossing facilitation for customs officers and trade operators, improved cost effectiveness,
time saving, and secure door-to-door transport of goods under Customs control. With 71 contracting countries
and more countries expected to join soon, the TIR system provides the solution. TIR system guarantees the use
of one simple customs procedure, applied globally, for door-to-door transport in a secured way.

Reducing the customs and financial barriers to trade increases economic and export competitiveness in a
globally connected world which is key to Saudi 2030 Vision. With more than 50% of transport time and 20% of
transport cost being lost at borders in the Arab region, the TIR System aims to facilitate the regional and
international transport of goods through mutually recognized customs procedures. The TIR system provides one
global guarantee for each transport covering the customs taxes and duties at risk and provides a balance
between the responsibilities of the customs authorities and the international business community.

The TIR system offers key benefits to several stakeholders in the field of international goods transport:

- Facilitates and simplifies trade and transport.

- Prevents delays in border crossing operations by minimizing and reciprocatomg recognition of customs
procedures, thus deceasing transportation costs and transit times

- Uses TIR Carnet recognizable by all contracting countries with unified controls resulting in the development of
international trade and reduction of associated obstacles.

- Ensures security & exchange of information electronically between the stakeholders.

For the Transport Sector:

- Guarantees ease of movement of the goods from origin to destination by road and intermodally with minimum
Customs interference whilst in transit.

- Reduces delays and border crossing costs.

- Provides a simplified and harmonized document to perform the international transport of goods.

- Eliminates the need to furnish any national guarantees or bonds to the Customs while passing through
different customs territories.

For the Customs Authorities:

- Covers Customs taxes and duties at risk with coverage up to EUR 100,000 for the International transport of
goods up to the final customs office in the country of destination.

- Reduces the necessity for inspection of goods during border crossings because Customs controls are done at
customs office of departure and destination.

- Facilitates the Customs controls and documentation using IT tools.

- Provides the opportunity for Customs staff to work more efficiently for the import and export operations by

using internal customs offices at origin and destination rather than cross border customs offices.
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Infégrated Logistics Our services guarantee you cost
Your Logistic Consultant saving and efficiency increase
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Brief

e |ntegrated logistics is Saudi consultancy and solutions provider
entity with international alliances specialized in providing solutions
for warehouse management & warehouse operations optimization

e Integrated logistics is a pioneer in offering end to end warehouse,
inventory management & distribution solutions.

e Our philosophy is to understand the customer objectives and
deliver the best fit solutions to achieve these objectives. Our
professionals are well experienced in maximization of productivity,
efficiency and cost minimization.

Warehouse operations Management:

Warehouse operations
Management

Warehouse Supervision

Operations Optimization

Warehouse setup

Logistics Audit

Warehouse management
Software

Stocktaking

Evaluate and analyze all warehouse operations processes and procedures and propose and implement the necessary
solutions and manage day to day warehouse operations. llogistics will manage the operations with its own staff at

customer's site or at its own site.

Supervision of warehouse operations:

Evaluate and analyze all warehouse operations processes and procedures and propose the necessary solutions and
supervise the implementation of the solutions at customer’s site with customer's own staff.

Operations Optimization:

Evaluate and analyze all warehouse operations processes and procedures and identify the weakness and suggest the
best possible solutions that can maximize efficiency and productivity at the lowest cost.

Expected outcomes:

e Enhance warehouse operations and improve warehouse staff performance.

e Accurate stock figures (actual figures Vs booked figure).

e Decreased warehouse operations cost by a figure that can reach 20%

e Provide reports and improve communications.

e Decrease the levels of non-sale-able stock (dead, damaged and slow moving stock).

e Adoption of standard processes of operations.

INTEGRATED LOGISTICS

Booth # P18 | Alsalhiah Tower | Riyadh | Kingdom of Saudi Arabia | Phone: 920023411
E-mail: info@ilogistics.com.sa | Web Site: www.ilogistics.com.sa | Contact Person: Mazen Fares
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NAME Title
ORGANIZATION Industry
PHONE / Email E-MAIL

(1 = dissatisfied ), &, 5 = satisfied ()

1® 2 3 4 |50

 GRIAL) il g Zsagaiil a  al) o S
How would you rate the presentations/ Discussion Panel?
¢ aiigal plall dan sale
What is your overall assessment of the Conference?
S JSy 3 gal) ¢y ghandiall aad
The Speakers delivered the material well?
¢ Giaall 13gd Luubia c\Sall
The venue was appropriate for this event/briefing?
Jue¥l Joa Aliad e aall o jaigall cilaf i
The event has answered many of my questions about the business
§ il o 3 ks S

How did you evaluate the conference supporting staff?

ok gl alaiaSU 5 L) JSSY Lgtan g (Al QBN il / asdal gall A La
Which topics or Panels did you find most interesting or useful?

Met your expectations | Somehowwlesi | No¥ | VYesar | ¢ aSilab g o jaipall o

€ dalil) Aduill pual ga (3a g ES 13la
What are the topics you suggest for next edition?
¢ saipall 13 alll / (g glaay s V) Ak J g Cilua g gl Ciliylad (o sl Ja
Do you have any comments or recommendations on how we could make this briefing better?

I will attend next year OnNo¥ O Yesp Al ¢y dasll) o) A & il

Thank you for your assistance. Your response is confidential.
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Project Management \ Lighting System Sound System
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Registration Service Sponsorship Event Management
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Branding & marketing Stand Production Video & Documentary
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